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SECTION 01040 – COORDINATION

This Section is to be used to identify any special coordination efforts that will be required to coordinate the work of this contract with the facility, other agencies, or other contracts.  This Section outlines provisions for “partnering” when required.
PART 1 -  GENERAL

1.1 RELATED DOCUMENTS

A. Drawings and general provisions of the Contract, including General and Supplementary Conditions, Bid Form and other Division 1 Specification Sections, apply to this Section.

1.2 SUMMARY

A. This Section includes administrative and supervisory requirements necessary for coordinating construction operations including, but not necessarily limited to, the following:

Delete requirements not to be included from the list below.  Insert special requirements as necessary to suit project.

1. Coordination with facility personnel.

2. Coordination with personnel from other agencies.

3. Coordination with other contracts let by the Owner in connection with this work.

4. Coordination with the Construction Representative concerning special requirements in connection with this work.

1.3 COORDINATION

Modify to suit project requirements.

A. Partnering:  The Owner desires to create a partnering relationship with the Contractor, principal subcontractors, major suppliers and the Consultant.  This relationship will be structured to draw on the strengths of each organization to identify and achieve reciprocal goals.  The objectives are the effective and efficient contract performance and project completion within budget and schedule –all in accordance with the drawings and specifications.

1. This partnering relationship will be bilateral in makeup and participation.  Expenses for the Facilitator and facilities shall be paid by the Owner.  No additional costs shall be allowed to the Contractor.

2. To implement this partnering initiative, project representatives for the Contractor, Consultant and Owner will meet to make arrangements for a seminar/team building workshop.  These individuals will make arrangements to determine attendees at the workshop.  The Owner will provide a staff member to act as a facilitator or hire an independent facilitator.  With the facilitator, the agenda of the workshop, duration and location of the workshop will be finalized.  People required to be in attendance at the workshop will be key site personnel from the Contractor, Consultant and Owner.  The management of these individuals will also be in attendance at the workshop.

3. Follow-up workshops may be held periodically throughout the duration of the contract as agreed by the Contractor, Consultant and Owner.

4. The establishment of a partnering charter on this project will not alter the terms and conditions of the contract.

B. The Contractor shall coordinate construction operations for this project with the Construction Representative and facility personnel to assure efficient and orderly completion of the Work.

1. Schedule construction operations in the sequence required to obtain the best results.

2. Coordinate construction operations to allow existing facility to remain in operation while the Work is being performed.

3. Coordinate construction operations to accommodate construction operations of other contracts let by the Owner.

C. The Contractor shall, where necessary, prepare memoranda for distribution to each party involved, outlining special procedures required for coordination.  Include such items as required notices, reports and attendance at meetings.

1. Prepare similar memoranda for the Owner and separate contractors where coordination of their work is required.

D. Administrative Procedures:  The Contractor shall coordinate scheduling and timing of required administrative procedures with other construction activities to avoid conflicts and assure orderly progress of the Work.  Such administrative activities include, but are not limited to, the following:

Insert other administrative activities needed to suit project requirements.

1. Preparation of schedules.

2. Installation and removal of temporary facilities.

3. Delivery and processing of submittals.

4. Progress meetings.

5. Project closeout activities.

1.4 SUBMITTALS

A. Staff Names:  Within eighteen (18) calendar days of commencement of construction operations, the Contractor shall submit a list of the Contractor’s principal staff assignments, including the superintendent and other personnel in attendance at the Project Site.  The list shall identify individuals, their duties, responsibilities, addresses and telephone numbers.

1. Post copies of the list in the Project meeting room, the temporary field office and at each temporary telephone.

B. Schedule:  Within eighteen (18) calendar days of commencement of construction operations, the Contractor shall submit a schedule which coordinates the construction activities of this work with the work of other contracts.  See Division 01320-Schedules for specific requirements.

Insert any other submittals required for proper coordination of the work.

PART 2 -  PRODUCTS (Not Applicable)

PART 3 -  EXECUTION

3.1 GENERAL COORDINATION PROVISIONS

Always include the first provision.

A. A pre-construction conference will be held prior to beginning of construction.  The date, time and exact place of this meeting will be determined after contract award and notification of all interested parties.  The Contractor shall arrange to have the job superintendent and all prime subcontractors present at the meeting.  During the pre-construction conference, the construction procedures and information necessary for submitting payment requests will be discussed and materials distributed, along with any other pertinent information.

B. Coordination drawings of the various trade work as applicable shall be executed prior to commencement of the work.

Insert any other general coordination provisions required for proper coordination of the work.

3.2 SPECIFIC COORDINATION PROVISIONS

Insert any specific coordination provisions required for proper coordination of the work.
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