Oversight Issues Report

Reporting period: mm/dd/yy – mm/dd/yy

	Contract No.:
C2202001
	Agency Project Manager:
Jane Doe

	Deliverable Title:
Oversight Issues Report
	Oversight Manager: 


John Doe


	COMPLETED

TASKS
	· Completed review of final communications plan.

· Prepared Project Model in preparations for Oversight Committee meeting.

· Facilitated project oversight committee meeting. 

	

	TASKS IN PLANNING
	· Update the oversight project model with feedback from oversight committee meeting.

· Began research to determine project compliance with statewide technology standards.

	

	NEXT MILESTONES/DUE DATES
	· 09/10/03 – Oversight Committee Meeting

	
	

	STATUS SUMMARY
	General Comments: This section provides an overview of major issues for the project and overall status.

The following table provides a summary of the yellow/red count of new, old and closed issues.

ISSUE TYPE

NEW

OLD

CLOSED

CRITICALITY

RED

1

1

1

YELLOW

1

1

1

All closed issues from the previous month are moved to a separate archive file.



	NEW ISSUES/ACTIONS
	Red Status Items

Issue MMYY-##: This is an issue of red status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.

Yellow Status Items

Issue MMYY-##: This is an issue of yellow status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.

	
	

	OLD ISSUES/ACTIONS
	Red Status Items

Issue MMYY-##: This is an issue of red status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.

Yellow Status Items

Issue MMYY-##: This is an issue of yellow status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.



	CLOSED ISSUES/ACTIONS
	Red Status Items

Issue MMYY-##: This is an issue of red status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.

Yellow Status Items

Issue MMYY-##: This is an issue of yellow status from the Oversight Committee Status Report

Recommendation: This provides a description of oversight specialists recommendations for issue resolution

Resolution: This provides a description of proposed resolution as discussed by the oversight committee.

Closure Date: This is the target date for implementation of the resolution.

Responsible Party: This is the individual, team, contractor, or management representative responsible to ensure the issue is resolved.
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