Missouri Oversight Rollup Report 

Reporting period: Month Year

	Status Summary

	There are currently three Missouri IT projects implementing oversight, ABC, DEF, and XYZ which is just starting. Of these projects, only ABC is currently experiencing significant difficulties. DEF and XYZ are performing well and there are no major issues at this time. 

Project ABC: ABC currently has a very tight schedule and the contractor’s progress is falling behind. Combined with the agency’s internal efforts, the project is nearly a month off schedule for the re-scoped Phase I delivery.  The Oversight Manager has significant concern that the schedule can be met for the targeted December delivery. The project is struggling with “analysis paralysis” in several areas, most significantly in interface definitions with legacy and external systems.  More subject matter expert time is needed to resolve interface issues.

Project DEF: Project DEF is now being guided by a new project schedule. The development of this schedule has been painstaking, but it is a very big success that it has been completed.  Oversight has provided significant support and expertise to the project management staff that has helped in the definition and implementation of project management processes such as risk management and communication management. It also has provided much needed support for developing the project schedule using the MS Project tool.  There are no major issues on the project. 

Project XYZ:  This project is just getting started and oversight is only in the initiation phase. There are no issues.


	Project Rollup Status

	Project
	Agency
	Oversight Manager
	Status

	
	
	
	
	
	

	Project ABC
	Agency ID
	John Doe
	Budget 
	Schedule
	Quality

	
	Status Comments:

Budget Independent budget oversight is not a contracted service for this oversight effort.

Schedule: There is a major concern that the remaining work may not be completed in time to meet the Federally mandated deadline of December 2003. The new development contractor has laid out a plan, but the volume of work and the limited time remaining in the schedule constitutes a serious risk area.  Development is already three weeks behind schedule and the project scope is still in flux.  Several project areas are still in an “analysis” phase and have yet to begin development.

Quality: Requirements documentation quality is good. Software design is still in progress, there are still learning-curve issues with the chosen Microsoft .NET application framework.  Testing remains a large concern as there is little schedule time left for development and testing.



	Project DEF
	Agency ID
	John Doe
	Budget 
	Schedule
	Quality

	
	Status Comments: 
Budget: Independent budget oversight is not a contracted service for this oversight effort. 

Schedule: The project is not experiencing delays in any areas to date. The schedule needed to guide the remaining phases of the project has been given high priority attention by the oversight committee and is now complete and approved.

Quality: The process being used for requirements gathering is an industry standard and the results thus far are good. The main concern in this area was the technical staff’s inexperience in the chosen requirements gathering methodology, but the team is receiving training that is proving to be successful in getting them prepared.



	Project XYZ
	Agency ID
	Jane Doe
	Budget
	Schedule
	Quality

	
	Status Comments: 

Budget: Payment milestones are being tracked monthly, to date all services and payments have been in accordance with the PAQ.

Schedule: The project is on schedule

Quality: There are no quality concerns at this time.

	
	


	Status Legend

	
	All products, services, and management/technical processes have satisfactory quality, there are no significant schedule concerns, and the budget is sufficient and approved by executive management.

	
	

	
	

	
	There are potential schedule overruns that threaten the overall project end date, potential budget over expenditures or questionable quality. Special attention in this area is required to prevent an impact to the project

	
	

	
	

	
	There are significant schedule overruns that are causing the project end-date to slip, or there is proven poor quality or the budget has been found to be insufficient to cover expenses. Extensive effort or project scope change is needed.
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