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Below is a list of project events that are scheduled to be completed during the coming week. This list is provided as a service of the oversight function to assist forecasting the short-term project environment. This list is generated using references to the Oversight Project Model (OPM) and the Oversight Issues Report and represents a shortlist of critical events. Included is an overall needs forecast for the week with a R/Y/G indicator of overall project health. Below this is the checklist of project events that have been flagged as pertinent to this week’s activities.

[image: image1.emf]Project  Needs Forecast    Overall Project Health Indicator    Overall the proje ct  remains  in yellow status  primarily due to  continued  design &  development delays and  the rescheduling of tasks based on decisions to postpone the delivery of Phase I to a date beyond the  originally targeted  December  2003 release.   Development is critical  path and many downstream project  tasks cannot begin until development is complete and the Phase I product has been  certified .   From an oversight perspective, it is critical that any further project analysis is expeditious.   The citizens of  Missouri  are the  ultimate beneficiaries of this system and further changes to the schedule are likely to  impact the confidence of  the public  in receiving the promised functionality.     

[image: image2.emf]Current  Status (Check one)   Project  Events /Milestones  Related Project  Artifacts  Event/Milestone   Source  ETC  Complete  On  Target  Behind/  Delayed   1.   Phase 1 Analysis  and Design  –   Iteration 2  Requirements  Documentation  for:      Inventory      Billing  Project Workplan    07/ 30 /2003  X     2.   Phase 1  Development  –   Iteration 1  Iteration 1 delivered:      Infrastructur e      Intake  Processing  Project Workplan    0 8 / 08 / 20 03    X   3.   Revision to Project  Schedule and  Implementation  Date  Project  Workplan  and  resource loading  Oversight Issue  0 801 - 01  08/08/2003   X     
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