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Department Overview 
 

 
The Missouri Department of Transportation (MoDOT) is committed to providing the public with a safe and modern transportation system.  
MoDOT’s mission is to provide a world-class transportation experience that delights our customers and promotes a prosperous Missouri. 
 
MoDOT is responsible for maintaining the seventh largest state highway system nationally with nearly 34,000 miles of highways and about 10,400 
bridges.  In addition to designing, building and maintaining roads and bridges, MoDOT works to improve airports, river ports, freight 
development, railroads, public transit systems and pedestrian and bicycle travel.  The agency also administers motor carrier and highway safety 
programs.  MoDOT’s appropriations request of $2.69 billion provides funding for all of these services; however, 19 percent of the appropriations 
request consists of transfer and refund appropriations, which are necessary for accounting purposes, but do not provide goods and services to 
taxpayers. 
 
The Tracker, a quarterly publication, is MoDOT’s organizational performance management system.  MoDOT uses it to measure performance in 
key customer satisfaction areas such as keeping roads and bridges in good condition, keeping customers and ourselves safe, advancing economic 
development, and operating a reliable and convenient transportation system.  Information in the Tracker is used to guide departmental operations 
by focusing scarce resources. 
 
Missouri Highways and Transportation Commission 
 
The Missouri Highways and Transportation Commission (Commission) is a six-member bipartisan board that governs MoDOT.  Commission 
members are appointed by the governor for a six-year term and are confirmed by the Missouri Senate.  No more than three commission members 
may be from the same political party. 
 
The Commission appoints MoDOT’s director and the secretary to the commission.  The director is responsible for all other employee 
appointments and hires. 
 
MoDOT’s organization chart is shown in Figure 1. 
 
Districts 
 
MoDOT is divided into seven regions called districts, which are shown in Figure 2. 
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Figure 1:  MoDOT Organization Chart 
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Figure 2: MoDOT District Offices 
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Appropriations Request 
 
The $2.69 billion request for fiscal year 2017 represents a slight decrease from the fiscal year 2016 truly agreed and finally passed budget.  Figure 3 
shows MoDOT’s fiscal year 2017 appropriations request by major expenditure category. The Governor’s recommended budget is $6.98 million less 
than the department request.  
 
Figure 3:  Fiscal Year 2017 Appropriations Request by Major Expenditure Category (shown in millions) 
 

 
 
1 Program Delivery consists of Personal Services, Fringe Benefits, and Expense and Equipment for all district and division 
employees working in Construction and Materials,  Transportation Planning, External Civil Rights and Design; Contractor 
Payments; Design and Bridge Consultant Payments;   the Accelerated Program; Right of Way purchases; Federal Pass-Through; 
and Debt Service. 
2 System Management consists of Personal Services, Fringe Benefits, Expense and Equipment and Programs for all district and 
division employees working in Maintenance, Traffic and Highway Safety, and Motor Carrier Services. 

Program Delivery 1
51%
$1,382

System Management 2
19%
$506 Refunds & Transfers

19%
$515

Fleet, Facilities, & 
Information Systems

3%
$86

Multimodal
6%
$149

Administration
2%
$55
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Funding 
 
Actual revenues for not only roads and bridges, but also other modes of transportation, for the previous three years, and projected revenues for fiscal 
years 2016 and 2017 are shown in Figure 4.  The Federal Highway Administration ranks Missouri 47th in revenue per mile, meaning only three 
other states’ revenue per mile is lower than Missouri. 
 
State revenues and federal funding are estimated to be $2.2 billion in fiscal year 2016.  Approximately 41 percent of the state revenue from highway 
user fees is generated by Missouri’s fuel tax of 17 cents per gallon on gasoline and diesel fuel.  The state fuel tax has not changed in almost 20 years.  
The remaining state revenues include sales taxes on vehicles and motor vehicle and drivers licensing fees.  As shown in Figure 5, city and county 
governments receive 25 to 30 percent of the funds, depending on the type of user fee.  MoDOT also receives appropriations from the following 
funds for support of various programs:  General Revenue, Motorcycle Safety Trust, Grade Crossing Safety, Railroad Expense, State Transportation 
Assistance Revolving Loan, State Transportation, Aviation Trust, Multimodal Federal, Motor Carrier Safety Assistance Federal and Highway Safety 
Federal. 
 
MoDOT receives federal funding in the form of reimbursements for its road and bridge programs and grant funding for its highway safety, motor 
carrier and multimodal programs.  On December 4, 2015, President Obama signed the Fixing America’s Surface Transportation Act (FAST Act) into 
law. The FAST Act is a fully funded five-year bill that will give Missouri an average of about $1.0 billion per year in federal transportation funding 
to commit to projects, of which approximately $168.5 million is for local projects.  The best news for Missouri is that the act allows for a five-year 
period of funding certainty which will allow for effective project planning.  Total federal reimbursement for both road and bridge and multimodal 
operations for fiscal year 2017 is projected to be approximately $1.0 billion, of which nearly $241.0 million is passed through to local entities.   
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FY 2013 Actuals FY 2014 Actuals FY 2015 Actuals FY 2016 Projections FY 2017 Projections
State Revenue $1,258 $1,215 $1,232 $1,219 $1,223
Federal Reimbursements $1,017 $929 $853 $953 $1,000
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Figure 4:  Actual and Projected State Revenues and Federal Funds for Fiscal Years 2013-2017 (in millions) 

The fiscal year 2016 and 2017 projections are based on the fiscal year 2017-2021 Statewide Transportation Improvement Plan Financial 
Forecast. 
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Figure 5:  Misssouri Highways aand Transportattion Commissionn Road and Briddge Funding Disstribution 
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MoDOT’s Priorities and the Future of Transportation in Missouri 
 
MoDOT has taken dramatic steps over the last several years to reduce costs and form a leaner, more efficient agency; our top priorities are: 
 

 Keeping ourselves and our customers safe, 
 Taking care of the transportation system  
 Providing outstanding customer service and  
 Providing transportation options. 

 
 
While the FAST Act is good news for Missouri, it still does not answer the state’s long-term transportation funding challenge. There are currently 
641 critical-condition bridges and 1,345 load-posted bridges across the system.  The condition of some bridges places them on both of these lists.  
Every year, around 100 bridges are repaired or replaced, while 100 more are added to the list. This means we are just treading water on bridge 
condition. 
 
The Department projects its annual construction program, which just a few years ago was $1.3 billion, will be just under $600.0 million in 
2016.  Because revenues from the three major state revenue sources were higher than projected in fiscal year 2015 and that is expected to continue, 
and the FAST act provides five-years of federal funding certainty, contractor awards for fiscal year 2017 and the years beyond  will be higher than 
published in the 2016-2020 Statewide Transportation Improvement Program.  Even with the higher contractor awards, the funds available will be 
focused on maintaining the current transportation system.  This means most projects will consist of resurfacing, bridge replacements, bridge 
repairs, a few safety projects and a few congestion relief projects. 
 
MoDOT has always embraced innovative solutions to get projects done better, faster and cheaper.  In June 2015, the Commission reached out to 
the world to bring solutions for Interstate 70 (I-70) by creating the “Road to Tomorrow” team.   MoDOT’s “Road to Tomorrow” team has been 
soliciting private industry, innovators, entrepreneurs and the general public for innovative techniques, products and funding streams to rebuild I-70 
as the first section of the “highway of the future.”  Through the end of 2015, more than 250 ideas have been received and screened for more 
analysis. Nearly a third of those have merited additional examination. 
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Statewide Transportation Improvement Program (STIP) 
 
MoDOT plans its highway and bridge construction schedule using a rolling five-year plan called the STIP.  MoDOT works with the public, 
metropolitan planning organizations, regional planning commissions, modal partners, and local officials to determine the highest priority projects.  
MoDOT is committed to involving the public, local officials, transportation stakeholders and other interested parties in the process of evaluating 
needs, selecting projects and defining the work to be done. 
 
Annually, the Department prepares a financial forecast that is used to develop the STIP.  The financial forecast for the 2017-2021 STIP was 
presented to the Commission on January 6, 2016. 
 
Maintenance and Traffic Management 
 
MoDOT’s work does not end when a road is built.  Maintenance and Traffic Management keep traffic flowing safely and efficiently.  In the spring 
and early summer of 2015, and again in the Christmas/New Year’s time frame, MoDOT forces expended significant time and effort for flood 
response.  MoDOT provides snow removal, signing, striping, litter control and mowing services; intelligent transportation systems (ITS) 
maintenance maintains roadsides and rest areas; and completes routine road and bridge repairs.  The department monitors traffic trends and plans 
improvements.  MoDOT has established a clear direction of practical operations to determine ways to increase efficiency and save money.  These 
areas include winter operations, signing, striping, mowing and pavement maintenance.  By more efficiently managing resources in these key areas, 
MoDOT can redirect some funding to the construction program, in an effort to better maintain roads and bridges. 
 
Motor Carrier Services 
 
MoDOT’s Motor Carrier Services (MCS) operates a customer-focused e-business.  Timeliness and safety are important to the commercial motor 
vehicle (CMV) industry and consumers.  MCS strives to minimize this time by providing the ability to manage their business at one physical 
location or from their place of business via web applications 24 hours a day, 7 days a week.  MCS strives to reduce CMV fatalities and disabling 
injuries through safety programs that allow for education, early intervention and addressing unsafe carriers who refuse to comply with safety 
regulations.  MCS partners with state, federal, national and international entities to meet public and carrier needs, facilitate efficient movement of 
freight and utilize data to promote economic development.  MCS annually serves approximately 31,000 customers; issues more than 339,000 
credentials or permits including approximately 153,800 oversize overweight permits; conducts approximately 500 interstate and intrastate safety 
interventions; 1,000 interstate new entrant safety audits; and 1,000 commercial motor vehicle inspections annually. 
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Highway Safety 
 
Calendar year 2015 ended with a substantial increase in fatalities on Missouri roads. After ending 2013 with 757 fatalities and 2014 with 766 
fatalities, the 2015 fatality number stands at 859 as of January 18, 2016.  Sixty-three percent of the drivers and passengers killed were not wearing 
seat belts.  In addition to the tragic loss of life and impact to individual families, these crashes result in an annual economic loss in Missouri 
totaling nearly $7.0 billion based on information from the U.S. Department of Transportation.  Through research, analysis of crash data and review 
of best practices, MoDOT’s Traffic and Highway Safety Division develops programs that address high risk driver behaviors such as failure to use 
safety belts and child safety seats, impaired driving, speeding and distracted driving such as texting while driving.  MoDOT staff implements 
projects involving engineering, enforcement, education and emergency medical services that improve highway safety and reduce traffic fatalities 
and injuries. 
 
 
Major Program Initiatives 
 
Route I-64 Daniel Boone Bridge 
 
MoDOT is maintaining the existing highway system by constructing a new eastbound I-64 bridge over the Missouri River between St. Louis and 
St. Charles counties to replace an aging structure.  The current eastbound I-64 bridge, which was built in the 1980s will carry westbound I-64 
traffic over the river once the project is complete.  The existing westbound I-64 bridge will be removed.  The bridge was built in the mid-1930s 
and was not designed for interstate level traffic.  The eastbound bridge opened in June of 2015 and the new westbound bridge opened to traffic in 
November 2015.  The old 1930’s bridge will be demolished in early 2016 and the bike-ped path on the new eastbound bridge will open in the 
summer of 2016.  All work is expected to be completed in mid-2016. 
 
U.S. Route 69 Bridges 
 
MoDOT is replacing the U.S. Route 69 Bridges over the Missouri River between Platte County, Missouri and Wyandotte County, Kansas.  The 
project cost of $79.0 million will be split with the state of Kansas.  The southbound U.S. Route 69 Bridge, commonly referred to as the Fairfax 
Bridge, was built in 1933.  The northbound U.S. Route 69 Bridge, commonly referred to as the Platte Purchase Bridge, was built in 1957.  Both 
were built to accommodate the type, size, and weight of vehicles at the time they were constructed, and were not designed for the heavy weight 
loads and high volume of truck traffic typically found today within the heavy industrial zone where these bridges are located.  The new bridges 
will be opened for traffic in December 2016 with the entire project being completed by July 2017. 
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U.S. Route 60 Rogersville 
 
MoDOT began construction in September 2014 on a project that will convert U.S. Route 60 to a freeway between Greene County Farm Road 241 
west of Rogersville and Chicory Road east of Rogersville.  This $35.0 million project was awarded in June 2014 and will be completed by 
December 2016. 
 
I-70 – Boone County 
 
The Columbia I-70 Bridges project costs $18.0 million and will replace three bridges over local streets in Columbia.  The I-70 bridges cross over 
Business Loop 70 / West Boulevard, Garth Avenue and MO Route 763 / Rangeline Street.  The project was awarded in June 2015, with work 
started in August.  The project is expected to be completed in the fall of 2016. 
 
Multimodal Transportation 
 
MoDOT works with cities, counties and regional authorities and providers to plan improvements for aviation, railroads, public transportation, 
freight development and waterway facilities in Missouri.  MoDOT is requesting approximately $148.8 million to fund multimodal services in 
fiscal year 2017. 
 
Aviation 
 
Missouri has 124 public use airports, 109 of them are publicly-owned, and are eligible to receive federal and/or state funds through MoDOT.  
Missouri is one of ten block grant states in the country, so federal Airport Improvement Program funds are issued from the Federal Aviation 
Administration to MoDOT, and MoDOT then issues subgrants to airport recipients.  MoDOT also issues state Aviation Trust Fund grants to 
eligible airports.  These federal and state grants can be used for projects such as airport planning, airfield pavement maintenance, lighting projects 
and obstruction removal.  Commercial airlines at nine airports account for approximately 12.0 million boardings each year. 
 
Waterways 
 
MoDOT provides technical and financial assistance to develop and operate 14 port authorities and one three-state port commission in Missouri.  
An annual appropriation from the legislature assists those ports with administrative and capital funds.  In fiscal year 2014, the ports were able to 
use the state appropriations to leverage $2.5 million in private investment and directly employ more than 400 people.  Missouri has more than 
1,000 miles of navigable waterways on the Missouri and Mississippi Rivers, and those waterways are used to transport multiple commodities such 
as raw materials, manufactured goods and agricultural and petroleum products.  In calendar year 2014, total port freight tonnage was 4 million 
tons.  This is the equivalent to 153,000 trucks on the state’s highways.  In addition to the ports, two publicly owned ferry services on the 
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Mississippi River also receive federal and state funding assistance through MoDOT.  The two ferries in fiscal year 2015 carried 40,600 passengers 
and 17,500 vehicles. 
 
Railroads 
 
MoDOT administers the state’s railroad program, which includes freight rail regulation, passenger rail, light rail safety regulation, highway/rail 
crossing safety, rail/highway construction, and railroad safety inspection and outreach.  An annual appropriation from the legislature supports 
Amtrak passenger rail service between St. Louis and Kansas City.  The trains make two daily round trips between the cities with eight intermediate 
stops.  Amtrak also provides national service on other routes in Missouri.  In fiscal year 2015, Amtrak ridership was over 185,000 passengers.  
There are over 3,800 public highway-rail crossings and 4,800 miles of mainline track in the state.  Missouri is the fourth-most rail intensive state 
by tonnage carried and the tenth in total size.  The rail system is also critical to the nation’s passenger rail transportation and Missouri’s passenger 
service between St. Louis and Kansas City. 
 
Public Transportation 
 
MoDOT administers state and federal funds for 34 public transportation agencies and over 200 specialized transportation providers for the elderly 
and individuals with disabilities.  Public transportation systems in Missouri provide more than 62 million one-way trips per year.  MoDOT also 
administers the federally funded Rural Transportation Assistance Program (RTAP), providing training in defensive driving, passenger assistance 
and other essential skills to transit drivers. 
 
Freight Development 
 
Missouri has an extensive and diverse transportation network, consisting of more than 1,350 miles of interstate highways, 4,800 miles of mainline 
rail track, 1,050 miles of navigable waterways and 35 airports with runways greater than 5,000 feet.  Because of the investments made in our 
transportation infrastructure, in 2014 Missouri moved over 961 million tons of freight.  Moving these products means more than 117,000 workers 
directly or indirectly employed by the freight transportation industry in the state.  MoDOT directly supports the state’s freight network by 
providing Freight Enhancement Program funds to non-highway projects that improve and maintain high priority freight assets and corridors that 
are critical to the movement of freight. 
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