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Agenda 

• Where to get business assistance. 
• Preparation for Funding Requests 
• Banks 
• Government Funding Sources 
• Government Funding Programs 
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Six Steps for Successful Startups 

• Evaluate your idea 
• Take a class 
• Meet with a counselor 
• Plan your business 
• Get registrations, licenses and permits 
• Find a good business location 
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http://www.mosourcelink.com/startup 
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Where to Get Business Assistance 
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5 www.mosourcelink.com 
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www.kcsourcelink.com 
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www.kcsourcelink.com 
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https://kansascity.score.org/ 
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http://business.mo.gov/ 
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http://business.mo.gov/assistance.html 



11 http://missouribusiness.net/sbtdc/ 
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http://missouribusiness.net/ptac/ 
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http://kcmo.gov/kcbizcare/ 
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http://womenscouncil.org 
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www.kauffman.org 



Preparation for Funding Requests 

16 



Questions to be prepared for. 
• What do you need the money for? 
• How much money do you need? 
• How long will it take you to pay it back? 
• How long have you been in business? 
• What is the current financial shape of your business? 
• How is your personal credit history? 

– FICO score less than 600 may be a problem. 

• How much collateral, if any, do you have to put up for the loan? 
• How quickly do you need the money? 
• What other business debt do you have, and who are your creditors? 
• Who are the members of your management team? 
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Information Checklist 
• Personal background and 

financial statements 
• Business financial 

statements 
• Profit and loss statement 
• Projected financial 

statements 
• Ownership and affiliations 

• Business 
certificate/license 

• Loan application history 
• Income tax returns 
• Résumés 
• Business overview and 

history 
• Business lease 
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Tips for Obtaining Funding 
1. Know your credit 

score. 
2. Only get what you can 

pay back. 
3. Clean up red flags on 

your financial 
statements. 

4. Have a good 
repayment plan. 

 

5. Know your collateral. 
6. Know your industry. 
7. Provide a personal 

guarantee. 
8. Improve your cash 

flow. 
9. Pay bills on time. 
10. Use a business credit 

card. 
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Banks 

20 



How to Choose a Bank 
Start-up & Small Company 
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• SBA preferred lender. 
• Good loan officers that want to make business 

loans and know SBA programs. 
• Bank provides on-line services. 

– Cash management. 

• Familiar with the company’s type of business. 



Bank – Loan Approval Considerations 
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• Credit report 
• Management quality and track record. 
• Collateral: 

– Fire sale value of assets. 

• Cash Flow: 
– Projected revenues less expenses. 

• Industry Trends 



Rules of Negotiating Financing 
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1. Be Prepared  
– Clean business plan, 

financials 
2. Explain uses of funds. 
3. Speak to the right person. 
4. Be realistic. Don’t overstate 

finances. 
5. Give complete information. 

– Don’t hide problems. 



Rules of Negotiating Financing 
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6. Seek a lender/investor you 
are comfortable with. 

7. Negotiate rates, fees, and 
terms. 

8. Give an impression of 
confidence and competence. 

9. Carefully check all terms. 
10. Dress conservatively. 



Government Funding Sources 
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https://www.sba.gov/offices/district/mo/kansas-city 
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https://www.sba.gov/lenders-top-100 
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https://www.sba.gov/tools/linc 
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www.ded.mo.gov 
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http://edckc.com/business-solutions/financing-2/ 



Government Financing Programs 
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SBA “504” Direct Loan 
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• Benefit:  Fixed rate, longer term, less equity. 
• Eligible: For-profit “small business” 
• Use of Funds: Fixed assets 
• Maximum Amounts: 

– 40% of total fixed assets 
– $1.5 mil; $2 mil (special); $4 mil. (mfg.) 
– $65,000 per new job (or $100,000 for mfg.) 

• Method: 
– Made through a “Certified Dev. Company” 
– Collateral subordinated to bank. 
– Fees*: 1.5%          
– Rate: 10yr – 3.7%;  20yr – 4.3% 

http://www.sba.gov/


SBA 504 - Example 
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• Project Total:               $3 million          Lien Position 
– Bank (50%):  $1.5 million  1st 
– SBA 504 (40%):   $1.2 million  2nd 
– Owner Equity (10%):    $0.3 million  NA 

http://www.sba.gov/


SBA 7a Guaranteed Loan 

34 

• Benefit: 
– Flexibility, lower down payment. 
– Interest rate: 2.25-2.75 above prime rate (3.25%). 
– Longer term: 10 yrs (M&E), 20 yrs (RE), 7 yrs (WC) 

• Use of Funds: 
– Working capital, Fixed assets 

• Maximum Amounts: 
– $2 mil Loan 
– Guarantee on bank loan: 75% (loans over $150k)      

• (85% <$150,000) 

• Method: 
– Apply through a bank. 
– Fees*: 2-3.5% of guaranteed portion. 

http://www.sba.gov/
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• Eligible: 
– “Primary companies” 
– Minimum 2-10 new full-time jobs created. 

• Benefits: 
– Retain state WH tax of new jobs, 5-6 years. 
– Possibly, additional state tax credits 

(refundable). 
http://www.ded.mo.gov/moworks 
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• Eligible: 
– “Primary companies” 
– New jobs or upgrade of existing jobs. 

• Benefits: 
– Rebate of eligible training. 
– Competitive application process. 

http://www.ded.mo.gov/moworks 
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http://www.missouritechnology.com/ 
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http://treasurer.mo.gov/content/low-interest-loans 
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