PROGRAM DESCRIPTION

Department of Conservation HB Section(s): 6.625

Program Name: Staff Development & Benefits

Program is found in the following core budget(s): Staff Development & Benefits

1a. What strategic priority does this program address?

1b.

Maintain public trust

What does this program do?

The Missouri Department of Conservation ("MDC" or "Department") strives to be a leader in conservation by attracting, developing and retaining a high-performing talented
workforce that can provide Missourians with conservation resources. To be a leader in conservation, MDC believes employee recruitment and development is crucial to achieving
its goals. Employee recruitment and development includes Recruitment and Retention; Rewards and Recognition; Compensation and Benefits; Performance Management; and
Employee Development. MDC coordinates activities to maintain a sustainable Total Rewards program, which continues to attract and retain a high-performing talented
workforce. Total Rewards includes all compensation including salaries, health insurance, retirement, and other benefits.

Recruitment and Retention (includes Tuition Reimbursement, Internship Program, and Workforce Diversity)

Provides a challenging work environment that encourages employees to seek opportunities to further their career through various avenues. Programs include
advanced education through tuition reimbursement and paid internships to college students to prepare them for potential full-time employment. These programs
also encourage and foster a culture that values diversity while attaining compliance with Federal and State Laws, and Executive Orders regarding equal opportunity
and diversity.

Rewards and Recognition

The Department identifies and recognizes salaried employees for their dedicated years of service and outstanding contributions. Recognition and awards are based
on years of service, special achievements, exemplary performance and/or other significant contributions. These programs are important for employee retention,
increasing employee motivation and morale, and building a positive and collaborative workplace.

Compensation and Benefits

The MDC employee health insurance program is funded by employee, retiree and Commision contributions. The Commission pays 85% of employee health
insurance premiums and up to 35% of retiree health insurance premiums. The program is designed to enhance the health and welfare of the Department’s
employees, retirees, and their dependents while maintaining the viability of the Plan. The Department provides employees with opportunities for improved physical
and mental well-being through utilization of wellness incentives and programs including health screens and the employee assistance program (EAP).

Performance Management

The Department’s Strategic Plan, Design for the Future, outlines a 21st Century Conservation Model for Success to ensure the Department continues to be a leader
in conservation. An important part of the plan is that Missouri is a recognized leader in conservation supported by a diverse and skilled workforce. As part of its
goals, MDC developed a Performance Management Team which successfully implemented the following objectives: redesigned the Performance Appraisal
process, implemented a Commission-approved salary plan to include market adjustment, years of service, and performance pay, revamped the Individual
Development Plan (IDP), and reviewed non-monetary rewards.
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Department of Conservation HB Section(s): 6.625

Program Name: Staff Development & Benefits

Program is found in the following core budget(s): Staff Development & Benefits

1b. What does this program do? (continued)
Employee Development
The Department promotes individual and organizational programs to ensure all employees are developing their skills by participating in professional development opportunities to
be the best leaders they can be. Employees are offered a variety of learning and training opportunities that provide staff with the knowledge and tools to excel at their jobs which
include technical, supervisory, managerial, leadership, team building, communication and customer service classes. Additionally, the Department provides employee safety
training courses, including effective use of equipment based on individual job requirements. Employee professional development is an integral part of the strategic plan to
promote a culture of continuous improvement.

2a. Provide an activity measure(s) for the program.
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The Department's promise to serve the public extends beyond our goal to The Department's Professional Development courses include technical,
provide exceptional public service by recruiting, developing, and retaining a supervisory and managerial, leadership, team building, communication, and
diverse and Sk|"ed Workforce. COSt per h|re (total internal COStS plus external customer Service C|asses' The Depar‘tment is imp'ementing the Leadership
recruiting costs divided by total number of hires in a given time frame) for Development Rule (LDR) for all supervisors. LinkedIn Learning and virtual
salaried employees is approximately $1,500, which is significantly less than courses have impacted the availability of employees to attend training.

the industry benchmarks of $4,000, as reported from the Society of Human
Resources Management (SHRM).
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2b.

2c.

Provide a measure(s) of the program's quality.

Medical Premium Trend
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Provide a measure(s) of the program’'s impact.
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The Conservation Employee Benefit Plan (CEBP) Board of Trustees is committed
to proactive management of this valuable benefit to Department employees and
retirees which includes management of a self-sustaining and financially sound
plan. The Board maintains a continued focus on the importance of member
responsibility, consumerism, and wellness initiatives. As a result of these efforts,
the Plan’s performance from 2015 through 2020 has allowed for little or no
increase to be applied. Premium changes include: 0% in 2015, 2% in 2016, 0% in
2017, 2018, and 2019. In 2020, the performance of the Plan prompted an
unprecedented 3% premium decrease. In 2021, the increase in pharmacy trend,
primarily in the area of specialty medications, prompted a 5% premium increase.
The majority of the Plan’s premium changes have remained well below national
averages ranging from 5.4% to 6.2% as reported by Price Waterhouse Cooper.
However, with the impact of approximately $2 million dollars in claims due to the
COVID pandemic in the last part of the 2021 plan year, and with a rise in specialty
spend and high dollar medical claimants, premiums for the 2023 plan year are
increasing by 10%.

According to the Office of Administration's Division of Personnel 2018 Annual
Report, the Department's voluntary retention rate is one of the highest of all
Missouri state agencies.
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2d. Provide a measure(s) of the program'’s efficiency.

Medical Cost per Employee
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Industry Benchmark numbers for 2022 through 2025 and MDC numbers for 2023 through 2025 are based on projections.

Based on analysis provided by Willis Towers Watson, the
Department's medical plan performance overall has proven more
efficient than the Government/Public Sector/Industry by 26% in 2019.

Industry Benchmark numbers for 2022 through 2025 and MDC
numbers for 2023 through 2025 are based on projections. These
numbers reflect employer premium contributions.
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3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.
(Note: Amounts do not include fringe benefit costs.)

Program Expenditure History
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4. What are the sources of the "Other " funds?
Conservation Commission Fund (0609)

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)
Authorization for this program is by state constitutional mandate adopted November 3, 1936.

6. Are there federal matching requirements? If yes, please explain.
No.

7. Is this a federally mandated program? If yes, please explain.

No; however, elements of the program are federally mandated, such as the Fair Labor Standards Act, the Americans with Disabilities Act, Civil Rights Act, Health Insurance
Protection and Privacy Act (HIPPA), and Patient Protection and Affordable Care Act, etc.
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