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Department Description

Missouri National Guard

The Missouri National Guard was established as a state department pursuant to Article IV, Section 54, of the Missouri Constitution.
The Director of the National Guard is the Adjutant General. The Adjutant General shall provide for the state militia, uphold the
Constitution of the United States, uphold the Constitution of Missouri, protect the constitutional rights and civil liberties of
Missourians, and provide other defense and security mechanisms as may be required. The National Guard shall administer the
militia and programs of the state relating to military forces. The militia of the state of Missouri, which includes the Adjutant General
and his office, constitutes the military division of the executive department of the state government, under the direct control of the
Governor.
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Administration

Program is found in the following core budget(s): AG Administration

1a. What strategic priority does this program address?

Obtain and provide resources to support the Office of the Adjutant General/Missouri National Guard to achieve a "Culture of Readiness", with
intergrity, professionalism and efficency.

1b. What does this program do?

- Supports the Office of the Adjutant General; the headquarters of the Missouri National Guard Training Site, a 350 acre complex comprised of
500,000 sq feet of buildings.

- Supports the military strength, of nearly 12,000 Soldiers and Airmen throughout the state, by providing administrative support for the 59
readiness centers/armories located throughout the State.

- Provides state funding necessary to support military operations of the Adjutant General, Missouri National Guard Museum, State Emergency
Management Agency (SEMA), and Missouri Intelligence Analysis Center (MIAC).

- Funding ensures that federal and state standards for training, readiness, and strength are maintained to enable the Guard to perform its state
and federal missions.

- The Adjutant General has the overall responsibility for both the Army and Air National Guard, Federal and State funds and property.
- The true strength of the National Guard is the community based units "Always ready, always there" when emergencies occur.

- Unity of command strengthens hometown units. Headquarters not only coordinates efforts but is the conduit that brings commands together.




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Administration

Program is found in the following core budget(s): AG Administration

2a. Provide an activity measure(s) for the program.

It is the reponsibility of the Office of the Adjutant General state employees to support the mission and ensure Soldier and Airmen obtain a

"Culture of Readiness"

+»+ State Employees provide a constant and sustained 'Home strength' allowing continuity in everyday operations.

++ Office of the Adjutant General supports 59 Readiness Centers/Armories and 41 State National Guard Programs.

+»» The documents processed support the necessary office supplies, training and travel, accounts payable/receivable and employees necessary to
sustain the operations of the National Guard.

National Guard Administration Documents Processed/Approved FY 24

Deposits/Credits Processed mmmm 471

Payroll Documents Proce:s:s e | |H——— 12,251

- 2,000 4,000 6,000 8,000 10,000 12,000 14,000

B Documents Processed

* Administration processes
nearly $40M dollars of State,
Military Family Relief Fund | Federal, and Other Funding

Counter Drug

Veteran's Recognition Fund =
Armory Rental Funds

Training Site Funds m

Federal Funds

Trust Fund  Ee——————

General Revenue

Funds Processed through the Administration Office

S- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000
General Revenue Trust Fund Federal Funds | Training Site Funds Armory Rental Vet.e.ran ° Counter Drug Mlht?ry Family
Funds Recognition Fund Relief Fund

M Funds Processed $8,533,897 $2,567,306 $28,471,001 $249,931 $24,929 $212,238 $14,545 $35,226




PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.500

Program Name: Administration

Program is found in the following core budget(s): AG Administration

2b. Provide a measure(s) of the program's quality.

The Administration office processes over 24,000 documents annually.
Current Measure: Document processing time
Base Target: Average a 5 day turnaround on documents processed

Stretch Target: Average a 3 day turnaround on documents processed

Currently, Average
Document Processing

14
12
10

# of Days to Process

OoON B OO

B Processing Time Minimum(days)
Processing Time Maximum(days)

= Processing Target Time(days)

ADMINISTRATION DOCUMENTS PROCESSING TIME
15 15

10
3
1
| ——
Bill Payments Processed
1
10
3

3 3
1 I —— 1
_— _— _— —_—
Payroll Documents Processed Deposits/Credits Processed
1 1
15 15
3 3




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Administration
Program is found in the following core budget(s): AG Administration

2c. Provide a measure(s) of the program's impact.

*Missouri National Guard is a recognized community and national leader in Soldier, Airmen and family readiness, possessing agile and effective

units capable of responding to changing demands.

*State employees ensure Missouri National Guard growth can be maintained by ensuring sufficient State funding is allocated to maximize
Federal matching dollars.

Measure: Soldier and Airman Strength
Base Target: Maintain Actual Strength Above Authorized Numbers
Stretch Target: Increase Authorized Strength

NATIONAL GUARD ACTUAL STRENGTH

= Authorized Actual

12,000

11,523

11,199

11,000 10,638 10,443

10,000

9,000

FY 22




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Administration

Program is found in the following core budget(s): AG Administration

2d. Provide a measure(s) of the program's efficiency.

Measure: % of errors in documents processed . o .
P Efficiency of Documents Processed in FY 24
Base Target: Maintain 1% or less error rate 0.42%

Stretch Target: Maintain 1% or less error rate and

99.58%

H 1% of Documents With Errors M 99% of Documents with no Errors

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include fringe
benefits costs)

$2.500,000 Program Expenditure History
$2,000,000
$1,500,000
$1,000,000

$500,000

$- FY 23 Actual FY 24 Actual FY 25 Planned

0 GR $1,158,347 $1,676,017 $1,737,129
O FEDERAL $96,212 $28,000 $240,933
m OTHER $- $- $-
B8 TOTAL $1,254,559 $1,704,017 $1,978,062




PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.500

Program Name: Administration

Program is found in the following core budget(s): AG Administ

ration

4. What are the sources of the "Other " funds?
N/A

5. What is the authorization for this program, i.e., federal or sta

Article Ill, Section 46, Constitution of Missouri establishes th

te statute, etc.? (Include the federal program number, if applicable.)

e responsibility of the Legislature to maintain an adequate militia. The Missouri Military

code established in Chapter 41, RSMo, identifies the Missouri National Guard as the state's militia, the Governor as the Commander and Chief of the
militia, and the Adjutant General as the Chief of Staff to the Governor and administrative head of the military establishment and defines missions of

the Guard/Militia.

6. Are there federal matching requirements? If yes, please explain.

Yes, federal/state agreements support personnel, expense and equipment requirements that are necessary to maintain the operations and readiness
of the Missouri Army and Air National Guard. Refer to section 8.295, Office of the Adjutant General Contract Services for additional details.

7. Is this a federally mandated program? If yes, please explain.

No federal mandate

10




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Missouri Counterdrug Program

Program is found in the following core budget(s): Adjutant General Administration

1a. What strategic priority does this program address?
Provide impactful service to Missouri citizens by the reduction of Illicit Drug Activity in support of Federal, State, and local law enforcement
agencies.

1b. What does this program do?

- In 1989, the National Defense Authorization Act assigned the Department of Defense as the lead agency for supporting Law Enforcement

Agencies in Counterdrug activities; All 54 States and territories currently participate in drug interdiction and drug demand reduction activities.

Support to Law Enforcement Agencies:
Local - Police Departments, Sheriff's Departments, and Multi-jurisdictional Drug Task Forces
State - Missouri Information Analysis Center, Division of Drug and Crime Control, State Highway Patrol Drug Task Forces, and State Crime Lab
Federal - Homeland Security Investigations, Drug Enforcement Agency, High Intensity Drug Trafficking Area, United State Postal Inspection
Service, and Mid-States Organized Crime Information Center

This program supports the 5 major populous areas, in the state, including:
Kansas City

St. Louis

Springfield

Cape Girardeau

Central Missouri (Jefferson City/Columbia)

11



PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

8.500

Program Name: Missouri Counterdrug Program

Program is found in the following core budget(s): Adjutant General Administration

2a. Provide an activity measure(s) for the program.

Permissible Missions:
Program Management
Linguist Support

Training to LEA

Analyst Support
Communications Support
Engineer Support

Subsurface/Diver Support
Drug Demand Reduction Civil

Operations
Transportation Support

Law Enforcement Agency Training

Aerial Observation

48

46

44

Agencies Supported

42

40

38

2b. Provide a measure(s) of the program's quality.

50

40

30

20

10

a7

FY 22

Number of Agencies Supported by Missouri National

Guard Counterdrug Program

41

FY 22 FY 23

Missions Resourced vs Missions Unresourced

41 42

31

FY 23 FY 24

Resourced Missions: Requests for support that were accomplished
Unresourced Missions: Requests for support were received but due to weather, personnel, or lack of funds, Counterdrug was unable to support

FY 24

74
72
70
68
66
64
62

sE# Resourced
BEEE Unresourced

e TOtal

12




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Missouri Counterdrug Program

Program is found in the following core budget(s): Adjutant General Administration

2c. Provide a measure(s) of the program's impact.

Total Seizures

FY 2024 $134,545,504

FY 2023 $89,958,470

M Total Seizures

FY 2022 $129,830,214

S0 $20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000 $120,000,000 $140,000,000 $160,000,000

13




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Missouri Counterdrug Program

Program is found in the following core budget(s): Adjutant General Administration

2d. Provide a measure(s) of the program's efficiency.

PROPERTY, WEAPON AND VEHICLE SEIZURES

700,500
600,500
500,500
400,500
300,500
200,500
100,500
500
FY 2023 FY 2024
W Arrests 2,284 2,552 1,431
# Property $130,800 $614,100 $165,700
B Weapon $732,664 $844,690 $834,125
7. Vehicle $2,169,800 $4,719,050 $3,616,797
Drug and Currency Seizures
$160,000,000
$110,000,000
$60,000,000 -
$10,000,000 —
FY 2022 FY 2023 FY 2024
m Currency $3,776,773 $2,510,851 $11,885,774
Drug $123,017,720 $81,269,779 $118,043,108
m Total Seizures $129,827,757 $89,958,470 $134,545,504

M Currency Drug M Total Seizures




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.500

Program Name: Missouri Counterdrug Program

Program is found in the following core budget(s): Adjutant General Administration

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History

$140,000
% $120’000 TS fr— [ £ T
Q. r)‘)‘)‘)‘)‘l — FrETES
2 $100,000 g{‘{é —_— '/."{4((
5 $80,000 Y ——— 7
= i = )
Q  $60,000 7// y//,
g $40‘000 / f— Frrrr] f— %
8 $20 000 r)‘)‘)‘)‘)‘l — ?IIIII — FrETES
- FY 23 Actual FY 24 Actual FY 25 Planned
O GR $- $- -
@ FEDERAL $120,211 $37,351 120,000
OTHER $- $- -
= TOTAL $120,211 $37,351 $120,000

4. What are the sources of the "Other " funds?

N/A

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

TITLE 32, USC Section 502(f) Authorizes support of operations or missions undertaken by the member’s unit at the request of the President or Secretary of Defense.

TITLE 32 USC Section 112 sets up the National Guard Counterdrug program funded by Congress. The program funding is fenced, meaning the funding must be used
in the Counterdrug program as approved pursuant to Section 112.

6. Are there federal matching requirements? If yes, please explain.

No federal matching requirements

7. Is this a federally mandated program? If yes, please explain.

Yes. Authorized and controlled under TITLE 32, USC Section 112 "Drug Interdiction and Counterdrug Activities"

15




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

1a. What strategic priority does this program address?

Provide impactful service to Missouri Veterans with honor and integrity.

1b. What does this program do?

- Coordinate Military Funeral Honors for all veterans within the State of Missouri (41.958 RSMo)

Missouri Military Funeral Honors Program has coordinated more than 223,602 funerals since the programs inception in 1999

- Receive requests for honors for all veterans from Funeral Homes, Family Members or Army Casualty Affairs Centers
- Task Veterans Service Organizations (VSO) to support funeral honors within the State of Missouri
- Forward Honors requests to the branch of service of the deceased veteran for tasking and action

- Request discharge documentation for honors and other benefits on behalf of the families unable to locate necessary documentation

Military Funeral Honors coordinates with over 145 Veteran Service Organizations in performing funeral honors

* Missions Coordinated are requests funeral homes send to the Funeral Honors program to request Honors. Funerals coordinated include all
Missouri veterans and veterans buried in this state from all branches of service. Actions required for coordination of honors: notification to the
veterans branch of service, request and receive authorized documentation for honors, and tasking of VSOs to meet the state
requirement for full honors.

* Missions Provided are requests performed by a Missouri Military Funeral Honors Team. Missouri Funeral Honors Program provides honors for
all veterans/retirees buried in the State of Missouri. Veterans receive a two soldier detail with VSO support and retirees receive a nine soldier
detail. VSO support is used for Weapons Volley and/or Color Guard only upon request.

16



PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

2a. Provide an activity measure(s) for the program.
- Missouri is the only state in the nation with both a state and federal mission.

- Missouri Military Funeral Honors Director attends the National Guard Bureau Military Honors Conference annually. At the conference, the

director is allotted a presentation period to provide guidance and best practice measures to all states on the Missouri state mission, and how
this program is accomplished.

MISSOURI FUNERAL HONORS PROGRAM

15,000
10,000
= 8,621 8,560
5,000
4,691 4,211 3,968
0
FY 22 FY 23 FY 24
W Military Funeral Honors Provided Military Funeral Services Coordinated
Funeral Services by Team FY 24 Funerals by Branch of Service FY24
Army Air Corps 0%
9,000 8,230 Marines, 10% Y ps = Coast Guard, 1%
8,000
7,000
6,000 B Army
5,000
4,000 ® Navy
2:888 M Air Force
1,008 = 0 W Marines
# of Servi
o services Army Air Corps
# MMFHP 3,968
=VSO 8 230 Coast Guard
¥l Active Component 4,321

17




PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

2b. Provide a measure(s) of the program's quality.

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

# of Funerals Provided by FY

E Coordinated
Provided
= Not Provided

Missouri Military Funeral Honor's program has provided more than 99% of all funerals requested

FUNERALS PROVIDED VS. FUNERALS NOT PROVIDED

8,751

_—

4,691

FY22

8,751

4,691
32

32

8,621 8,560

4,211 3,968
5
FY23 FY24
8,621 8,560
4,211 3,968
5 20

Funerals not provided were due to lack of staffing at the time requested

20

18




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

2c. Provide a measure(s) of the program's impact.

- Missouri Military Funeral Honors has provided over 223,602 military funeral services since the program's inception in 1999.
- On average, since 2015, Missouri's Military Funeral Honor's program has coordinated more than 85% of Missouri's deceased veterans funerals for
all branches of service.

PROJECTED MISSOURI VETERAN DEATHS VS. FUNERALS
COORDINATED BY MMFHP

12,000
10,250 9 850

8 & 4 10,000
& Funerals Coordinated by MMFHP %" %* P
e — s
I 8,000 8
c
o
2
6,000 o
>
Y
)
@
VA Projected Veterans Deaths 4,000 -g
2

2,000
== -
FY 23 FY 24 Actual
=== Funerals Coordinated by MMFHP 8,750 8,560
VA Projected Veterans Deaths 10,250 9,850

% of MO Veterans Deaths Coordinated by MMFHP 85% 87%




PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

2d. Provide a measure(s) of the program's efficiency.

Missouri leads the nation in funerals provided and lowest cost per funeral.

# of Funerals

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

FY 24 Missouri Funeral Honors Provided vs. Southwest Region Funeral Honors Provided

5000 4,000 3.800

(#s provided herein are based on Federal FY23)

4,000
3,000
1,900 1,600 1,900 1,500 1,500
2,000 ’ ' 860

560 560
1,000 e —— 400 25
0 e ——
Missouri Texas Louisiana Arizona Colorado Arkansas Oklahoma Utah New Mexico Kansas Hawaii Guam
States in the Southwest Region
FY 24 Missouri Funeral Cost vs. States in the Southwest Region
(#s provided herein are based on Federal FY23)
$1,800.00
$1,600.00
$1,400.00
$294.07 ¢ $1,200.00
700.27 $763.68
$526.45 $530.19 $587.76 $573.72 $672.74 $1,559.48 $1,000.00
$505.40 : $800.00
/\/ $762.92 $823.75 $600.00
400.00
/ 560 560 400 s
4,000 B 1,900 1,600 1,900 1,500 1,500 860 55 $200.00
$-
Missouri Texas Louisiana Arizona Colorado Arkansas Oklahoma Utah New Mexico Kansas Hawaii Guam

20



PROGRAM DESCRIPTION

Missouri National Guard

Program Name Missouri Military Funeral Honors Program (MMFHP)

Program is found in the following core budget(s): Missouri National Trust Fund

HB Section(s):

8.505

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include

fringe benefit costs.)

Program Expenditure History
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000 : :
$- FY 23 Actual FY 24 Actual FY 25 Planned
0 GR $400,000 400,000 1,370,000
O FEDERAL $- $- $-
® OTHER $700,000 950,000 294,020
= TOTAL $1,100,000 1,350,000 1,664,020

21




PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.505

Program Name Missouri Military Funeral Honors Program (MMFHP)

4. What are the sources of the "Other " funds?
Gaming Commission Fund (1900)

detail with a recognized veterans' organization.

No federal matching requirements

Yes. Title 10 USC requires military honors for all veterans.

Program is found in the following core budget(s): Missouri National Trust Fund

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

RSMo 41.958: When requested by the commander of any recognized veterans' organization, military commander or by any friend or relative of a
deceased person or the director of a funeral home for any deceased person who served in the Armed Forces of the United States during a time of war
or is otherwise entitled to military honors at the person's burial, internment or memorial service, the adjutant general shall, subject to appropriation,
order the appropriate requested uniformed honor detail to attend and render the appropriate services or request and coordinate the appropriate

Title 10 USC-Armed Forces Chapter 49 and 75; AR 600-25; DODI 1300.15: Commanders at all levels must support paying a final tribute on behalf of a
grateful nation to comrades in arms, and must respond expeditiously and sensitively to requests for military funeral support. Rendering military honors

reflects the high regard and respect accorded to military service and demonstrates military professionalism to the United States and the world.

6. Are there federal matching requirements? If yes, please explain.

7. Is this a federally mandated program? If yes, please explain.

22



PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505

Program Name: State Educational Assistance Program

Program is found in the following core budget(s): National Guard Trust Fund

1a. What strategic priority does this program address?

Preserve operational assets in a state of readiness, by providing an impactful service to Missouri National Guard Soldiers and Airmen.

1b. What does this program do?

- State Tuition Assistance Program provides funding to Missouri National Guard members seeking undergraduate degrees.

- Program pays up to a total of 150 total credit hours (up to 15 CH Fall/Spring, 9 CH Summer) to members of the Missouri National Guard.

- Allows the state to be proactive in supporting the National Guard to ensure the Guard maintains adequate staffing.

- State Tuition Assistance supports Soldier and Airman education immediately upon enlistment into the Missouri National Guard, only after all
eligible federal Department of Defense educational assistance funds have been expended (Federal TA applies to Army only).

2a. Provide an activity measure(s) for the program.

Army and Air National Guard Applications Processed

1400 1223
1200 1005
1000 796
800 mmmm Air Applications

288 386 360 324 Army Applications

290 - ........ - ...................................... . ......... Linear (Air Applications)
0

Linear (Army Applications)

B Air Applications 386 360 324
Army Applications 1005 1223 796
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.505

Program Name: State Educational Assistance Program

Program is found in the following core budget(s): National Guard Trust Fund

2b. Provide a measure(s) of the program's quality.

Quality can be seen beyond the service members' military career and into the civilian workforce. Retention of highly educated and experienced
soldiers and airmen is integral for the future leaders of the Missouri National Guard and is a tremendous investment in the state's future. As a result

of a higher educated populace, outside employers look to the Missouri National Guard for future business endeavors and expertise.

AIR FORCE PERSONNEL WITH DEGREES

= % of force with degrees
11%

% of force without degrees

M
\

v .

8

11% of the entire Air National Guard personnel have a College
Degree

ARMY PERSONNEL WITH DEGREES

m % of force with degrees % of force without degrees

58% N
ﬁ%ﬁ 7, 4%

42% of the entire Army National Guard personnel have a College
Degree
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505
Program Name: State Educational Assistance Program
Program is found in the following core budget(s): National Guard Trust Fund
2c. Provide a measure(s) of the program's impact.
Air National Guard Actual Members vs. Applications Processed for State Tuition Assistance ot A
Ctual AIr
3000 19% 4 of Applicants-Air
- 0,
2500 - 18% ° % of Entire Force
L 0,
£ 2000 - 18% 5
£ 17% - 17% =
Z 1500 - 3
s - 17% ©
0,
2 1000 - e - 16% ©
500 4 2109 1998 ien X
o I | 360 e
FY 22 FY 23 FY 24
. - .- . Actual Army
Army National Guard Actual Members vs. Applications Processed for State Tuition Assistance
12000 16% mmmm # of Applicants-
14% - 14% Army
10000 1 -/ 12% 8 % of Entire Force
L -]
» i 11% o
.§ 8000 -9 36% - 10% 4+
he] . 0 s
© 6000 - - 8% ©
v [
Y= | 0, b
= 4000 - % 2
4% 3
2000 ——— 9049 8529 8483 - 2%
N 1005 | , LA e E—— )
FY 22 FY 23 FY 24
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

Program Name: State Educational Assistance Program

Program is found in the following core budget(s): National Guard Trust Fund

8.505

2d. Provide a measure(s) of the program's efficiency.

Program managers certify that each service member is/has:

1. In good standing and has participated satisfactorily in required training;

2. A citizen or a permanent resident of the United States;

3. Not previously received a bachelor's degree from an accredited postsecondary institution;
4. Enrolled, or has been accepted for enroliment, as a full-time or part-time undergraduate student in an approved private or public institution;

5. Maintains academic eligibility (applicants must maintain a cumulative GPA of at least a 2.5 on a 4.0 scale, or an equivalent on other scales.)

$3,100.00
$3,000.00
$2,900.00
$2,800.00
$2,700.00
$2,600.00

$2,500.00

AVG COST PER APPLICANT

$2,400.00
$2,300.00

$2,200.00

# of Applicants and Average S per Application

1583 1478
$2,975.00 1120
$2,736.07
$2,508.16
FY 22 FY 23 FY 24
[ Average S per student # of Applicants

1800

1600

1400

1200

1000

800

600

400

200

# OF APPLICANTS
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.505

Program Name: State Educational Assistance Program

Program is found in the following core budget(s): National Guard Trust Fund

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History
$4,500,000
$4,000,000
$3,500,000
$3,000,000 —_—
$2,500,000
$2,000,000
$1,500,000
$1,000,000 I
$500,000 —
$0 FY 23 Actual FY 24 Actual FY 25 Planned
OGR $2,841,851 $2,843,133 $2,843,638
BFEDERAL $0 $0 $0
mOTHER $222,260 $35,215 $1,375,994
BTOTAL $3,064,111 $2,878,348 $4,219,632

4. What are the sources of the "Other " funds?

Gaming Commission Fund (1900)
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

RSMo 173.239; Any member of the Missouri National Guard who possesses the qualification set forth in this section may be awarded an education
assistance grant to an approved public institution or an approved private institution, as those terms are defined in either section 173.205 or section
173.778. of his or her choice while he or she is a member of the Missouri National Guard.

6. Are there federal matching requirements? If yes, please explain.

No federal matching requirements
7. Is this a federally mandated program? If yes, please explain.

No federal mandate
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PROGRAM DESCRIPTION

Missouri National Guard | HB Section(s): 8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

1a. What strategic priority does this program address?

Preserve operational assets in a state of readiness for the Missouri National Guard to fulfill their dual mission to support both the President of
the United States and the Governor of Missouri.

Providing fully maintained and operational readiness centers and training sites for citizens to rest assured the Guard will be ready to respond, if
needed.

1b. What does this program do?
- Supports the operation and maintenance of 59 readiness centers in 54 communities across the State of Missouri.

- Field core program funding provides cleaning supplies, facility maintenance, grounds keeping, trash service, janitorial services, and utilities for
the Missouri National Guard readiness centers, maintenance facilities and training sites.

- Provides office for Highway Patrol for State Licensing along with janitorial services.
- Provide services during emergencies.
- Federal and State programs to protect and serve Missouri Citizens.

- Protects operational assets.
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

2a. Provide an activity measure(s) for the program.
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* The National Guard Field Support provides a constant support to 59 readiness centers to ensure the 154 units are provided a clean and secure
location to train and store equipment.
* The true strength of the National Guard is the community based units "Always ready, always there" when emergencies occur.
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

2b. Provide a measure(s) of the program'’s quality.

* The appearance and condition of the facilities are a direct reflection of the Missouri National Guard and state of Missouri.
* Recruiting success has resulted in increased personnel and new units, including an additional 800 recruits.
* Strength is currently at 102%.
* Each soldier increases the amount of Federal funds that come to the state.

$1,200,000.00

$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
. - B . —
s | s | PO HOUSE i cpnces | SOMPUTER [ orree ([ o [ wse
|lSeriesl $1,047,180.0 $152,304.00 $11,487.00 $192,521.00 $66,500.00 $7,915.00 $8,011.00 $68,116.00 $792.00

Fuel and Utilities for the 56 Readiness Centers/Armories are always increasing. In FY 24, Fuel and Utilities alone cost over $ 1 million in state

funds.

-
o
o
[
(O]
—
©
=}
o
(%]
—
[
[= 9
+
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o
o
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100%

50%
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issouri National Guard

Missouri National Guard Average Cost per Square Foot

Avg. Cost per Square Foot
$1.89
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PROGRAM DESCRIPTION

Missouri National Guard [ HB Section(s):

8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

2c. Provide a measure(s) of the program's impact.

12,000 11375 10,638 10,443

10,000
8,000
6,000
4,000
2,000

0 FY 22 FY 23 FY 24

M Actual members 11,375 10,638 10,443

Average # per Readiness Center 225 225 225

W Actual members

Average # per Readiness Center

The State Mission: is to provide trained and disciplined forces for domestic emergencies or as otherwise required by state law under the authority of
the governor. Our role has expanded since 9/11, with Guard members continually serving around the world and around our country helping during
floods, tornadoes, civil disturbances, winter storms, hurricane responses, and most recently, the COVID-19 pandemic; that stateside mission is still a

major part of what we do.

The Federal Mission: is to maintain properly trained and equipped units for prompt mobilization for war, national emergency, or as otherwise
directed by the president. Missouri National Guard members must always be ready for any mission from the president, including peacekeeping

missions and overseas contingency operations.
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PROGRAM DESCRIPTION

Missouri National Guard

[ HB Section(s): 8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

2d. Provide a measure(s) of the program'’s efficiency.

Housekeeping/Custodial Support

- OTAG Housekeeping staff maintain 1,403,560 total sq. ft. across the state
- OTAG has 30.04 FTE maintaining 59 readiness centers across the state
- OTAG averages a 0.5 FTE at each readiness center

o 25/000.00 20,951.89
& 20,000.00 . - )
b= *The National Guard Bureau (NGB) Facilities Program — Personnel Allocation Standard
g 15000.00 (FP-PAS) summarizes the required federally reimbursed State Employees who work in
@ 10,000.00 support of the Facilities Program. The “Authorized Positions” are the unconstrained
2 5,000.00 requirements, not the actual funded positions. The Total Cost information is entered into
» B the Annual Work Plan submittal to the NGB; NGB uses the information to build the
Avg Sq Ft supported by 1 employee approved .budget plgn. Currently there.a_lre 98 positions _b.udge.ted by NGB out of the
unconstrained requirement of 845 positions. These positions include Maintenance
Workers, Groundskeepers, Accounting, Design, Program Management, Business
Management, and Custodial Workers.
Missouri Readiness Centers/Armories and Cost Per Square Footage
Compared to Surrounding States e
L $5.25 2.13 =
:;) $6.00 $1.89 s a0 &
c 4.00 $1.75 2
: . — 7 —
o 5 - — - ' : 20 £
S Missouri National Guard Kansas National Guard lllinios National Guard Indiana National Guard 3
o
H # of Readiness Centers 56 35 51 59 %5
Avg. Cost per Square Foot $1.89 $1.75 $5.25 $2.13 **
Missouri Readiness Center/Armory Total Square Footage Compared to Surrounding States
2,640,000 3,000,000
2,500,000 g,
1,761,494 2.000.000 g
1,403,560 ,000, 5
1,118,631 1,500,000 &
1,000,000 §
0
Missouri National Guard Kansas National Guard Illinios National Guard Indiana National Guard
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PROGRAM DESCRIPTION

Missouri National Guard | HB Section(s): 8.520

Program Name: Field Support

Program is found in the following core budget(s): AG Field Support

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

$4,000,000 Drngrnm l:vpnnr'lih re I-licfnry
$3,500,000 —_—
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$- = pFFFFEA
FY 23 Actual FY24 Actual FY25 Planned

0GR $2,626,124 $2,925,905 $3,159,381
@ FEDERAL $124,329 $126,861 $239,413
8 OTHER $- $- $-
B TOTAL $2,750,453 $3,052,766 $3,398,794

4. What are the sources of the "Other " funds?

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

The Office of the Adjutant General and the Missouri National Guard are organized under the State Constitution in accordance with directives
promulgated by the federal military department, pursuant to RSMo 41.010. Section 46 of Article Ill of the Missouri Constitution established the
responsibility of the legislature to maintain an adequate militia. National Guard Regulation (NGR) 420-10 defines the responsibilities, organization,
functions, and personnel for State Construction and Facilities Management Offices. The regulation includes guidance for establishing facility
maintenance and repair standards and policies for planning and executing facilities projects. The relationship between the National Guard Bureau
(NGB) and the State Military Department is governed by the fact that all Army National Guard (ARNG) facilities are owned by, leased for, or licensed to
the States. As a result the States, and not the Federal government, operate and maintain all ARNG facilities.

6. Are there federal matching requirements? If yes, please explain.

No federal matching requirements

7. Is this a federally mandated program? If yes, please explain.

NGR 420-10 defines the basis of operation for all Army National Guard real estate. States agree to maintain facilities to "required minimum standards"
under the Master Cooperative Agreement.
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.525

Program Name: AG Armory Rentals

Program is found in the following core budget(s): AG Armory Rentals

1a. What strategic priority does this program address?

Build relationships with external partners by providing impactful services to Missouri citizens.
1b. What does this program do?
- Armories can be rented within the local community for nonmilitary usage.
- Rental fees collected are a supplemental funding source for armory trash services, pest control, and janitorial expenses.
- The armory rental program is used to support these operating expenses to help subsidize state monies appropriated to the Office of the
Adjutant General to support Missouri Military Forces Programs.

2a. Provide an activity measure(s) for the program.

Armory Rental Fees Collected

$15,000
$10,000
o [
8. [ ] [ |
2022 Actual 2023 Actual 2024 Actual
M Fees Collected $2,444 $5,342 $2,245
Leases $13,200 $13,700 $2,750

2b. Provide a measure(s) of the program'’s quality.

During state emergencies, the armories are operational staging areas, warming stations, and temporary housing shelters. State, county, and

local entities utilize the space available, including but not limited to MO Highway Patrol training and driving testing, Department of
Corrections, Department of Health and Senior Services, Red Cross, Department of Natural Resources, VFW meetings, and Voting for
Government Elections.
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

Program Name: AG Armory Rentals

8.525

Program is found in the following core budget(s): AG Armory Rentals
2c. Provide a measure(s) of the program's impact.
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Missouri residents have the opportunity to rent the Missouri National Guard Armories for a variety of events, office space or alternative
classroom space.
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s): 8.525

Program Name: AG Armory Rentals

Program is found in the following core budget(s): AG Armory Rentals

2d. Provide a measure(s) of the program's efficiency.

ARMNVMIORY LOCATIORN
Anderson RC

ORGAMNIZATION

Aaurora RC Ciwil Air Patrol
BEBridgeton Ciwil Air Patrol
Cape Sirardeau Ciwil Air Patrol

Columbia RC
Doniphan
Dexter

Polling location
City of Doniphan

Farmington

Driver Testing Office

Highwayw Patrol, permanent full-tim e officer
Department of Corraections Testing, Pollinsgs location

Festus Ciwil Air Patrol, Family Readiness Pantry

Fort Leconard Wwood Tiwil Alr Patrol
Fredericktowwn
Fulton
Hanrnnikbal CTiwil Alr Patrol
Harrisonville
deffersom City ISTS
Jeffarsomnm City RC {Blue

SEMN AL MNLAC

Drivers Testing Office.Hishwavw Patrol office both are permanent full-time officaers
Highwwayw Patrol Driver Testing Office

State Higshwavw Patrol, permanent full-time office

Armory)
Joplim RC
Kansas City
Kennett
Lamar RC
Lebanmnormn RC
Plarywille
MMexico
MMobaerly
MNMonett
Newvada RC
Perrywville RC
Portagewville
Sedalia
Sikeston
Springfield
YWarrensburg
Warrenton
Wwest Plaimns RC

Polling location

Polling location

Coopaerative Agreaerment with City to use drill floor
Highwayw Patrol, Polling locaticon

Driver testing office, Polling location

Ciwil Adr Patrol, Polling location

Coopeaerative Agreaemeaent with City to use track, fitness roormrm, anmnd drill floor
Highwayw Patrol Driver's Testing
MO Weterans Admiinistration office, full-tiMme permanent use of office space

Highwaw Patrol
Highwayw Patrol
Highwayw Patrol,.

Driver Testing Office, WIC Program, anmnd Highwaw Patrol Office permanaent full-tim e
State Fair Board to use drill floor, kitchen, classroomis, and latrimnes
Driver Testing Office, and Highwayw Patrol Office permanent full-time office

CTiwvil Alr Patrol
Higshwaw Patrol

Driver Testing Office
Driver Testing Office, Polling Location
Polling location

Driver Testing Office

State Highwaw Patrol, permanent full-time office

Highwayw Patrol

Driver Testing Office, Polling Location

office
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.525
Program Name: AG Armory Rentals
Program is found in the following core budget(s): AG Armory Rentals

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

[ _____———
$- FY 23 Actual FY24 Actual FY 25 Planned

0 GR $- $- $-

B FEDERAL $- $- $-

m OTHER $5,342.00 $24,928.50 $55,000.00
B TOTAL $5,342.00 $24,928.50 $55,000.00

4. What are the sources of the "Other " funds?
Rental fees charged for Armory Rentals (1530)
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

RSMo 41.210 authorizes the Adjutant General to rent National Guard armories to the public and utilize funds collected to support the Missouri
National Guard armory operations.

6. Are there federal matching requirements? If yes, please explain.
No federal matching requirement
7. Is this a federally mandated program? If yes, please explain.

No federal mandate

37



PROGRAM DESCRIPTION
Missouri National Guard

HB Section(s): 8.530
Program Name: Missouri Military Family Relief Fund
Program is found in the following core budget(s): Missouri Military Family Relief Fund

1a. What strategic priority does this program address?

Provide a resource to assist Soldiers and their families in times of need and to bolster readiness.
1b. What does this program do?

- Authorizes The Adjutant General to award financial hardship grants to Soldiers and Airmen of the Missouri National Guard and their families or
Missouri residents of the other Armed Forces Reserves of the United States.

2a. Provide an activity measure(s) for the program.

*Available to support the emergency financial needs of
MILITARY FAMILY EME RG EN CY nearly 12,000 National Guard members and their
RELIEF PACKETS PROCESSED families and an undetermined number of Missouri
Armed Forces Reservists and their families.
m Applications Received Applications Approved
* Packets denied are for lack of sufficient documentation
%53? or did not meet eligibility requirements.
S
Applications Approved %ﬁ%@
41% ;f%’///f/ﬁ%

.
/W%?/K Applications Received
/J/ﬁ//f////ﬁ// pplications rhecelve

% . ' 59%
y

\‘_\t
\\\\\

e
i

38




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s):

8.530

Program Name: Missouri Military Family Relief Fund

Program is found in the following core budget(s): Missouri Military Family Relief Fund

2b. Provide a measure(s) of the program's quality.

Donations Collected and Grants Awarded

FY 24

FY 23

FY 22

S- $50,000.00 $100,000.00
FY 22 FY 23 FY 24
Grants $ Awarded to Applicants $67,275.04 $51,426.43 $41,225.72
W Donations & Interest $16,071.45 $18,856.61 $24,980.56

Total Dollars

**COVID-19 had a negative statistical impact across the mission set regarding all measures.

Grants $ Awarded to Applicants

B Donations & Interest
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Missouri Military Family Relief Fund

Program is found in the following core budget(s): Missouri Military Family Relief Fund

HB Section(s): 8.530

2c. Provide a measure(s) of the program's impact.

Service Members Assisted

30

25
v

g 20
E
£

‘s 15
@
£

S 10
2

5

0

FY 22 FY 23 FY 24
m Families Assisted 26 22 15
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.530

Program Name: Missouri Military Family Relief Fund

Program is found in the following core budget(s): Missouri Military Family Relief Fund

2d. Provide a measure(s) of the program's efficiency.

* Since the inception of the program in 2006, the Missouri Military Family Relief Fund has assisted 384 military members and their
families providing over $800,000 in grants and financial assistance.

* Service Members in-need and who qualify, receive a maximum of $3,000 to assist when experiencing financial hardship.

* Subject to appropriation, existing processes ensure only the families most in need are given priority in funding.

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

¥ FY 23 Actual FY 24 Actual FY 25 Planned

OGR $- $- $-
OFEDERAL $- $- $-
mOTHER $51,426 $41,226 50,000.00
=TOTAL $51,426 $41,226 $50,000.00
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PROGRAM DESCRIPTION

HB Section(s): 8.530

Missouri National Guard
Program Name: Missouri Military Family Relief Fund
Program is found in the following core budget(s): Missouri Military Family Relief Fund

4. What are the sources of the "Other " funds?
Missouri Family Relief Fund (1719) exists through donations and contributions received from citizens, corporations, and state income tax refund

check donations.
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

RSMo 41.216: the Adjutant General shall have the power to make grants or provide other financial assistance or services from the Missouri Military
Family Relief Fund to families of persons who are members of the Missouri National Guard or Missouri residents who are members of the reserves of
the Armed Forces of the United States. 41.218: The "Missouri Military Family Relief Fund" is hereby created in the state treasury and shall consist of

all gifts, donations, appropriations, transfers, and bequests to the fund.
6. Are there federal matching requirements? If yes, please explain.

No federal matching requirements
7. Is this a federally mandated program? If yes, please explain.

No federal mandate
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.535

Program Name: AG Training Site Revolving

Program is found in the following core budget(s): AG Training Site Revolving

1a. What strategic priority does this program address?
Enhance training to support mission focused teams

1b. What does this program do?
Onsite Dining Facility for Ike Skelton Training Site

2a. Provide an activity measure(s) for the program.

- On average the ISTS dining facility serves 165 people daily

- Personnel utilizing the dining facilities/training sites include:

- Missouri National Guard full time support

- State Emergency Management Agency (SEMA) full time staff and additional employees during Emergency Management
and trainings

- Department of Public Safety personnel

- Missouri Intelligence Analysis Center (MIAC) employees and trainees

2b. Provide a measure(s) of the program's quality.

- Dining staff are utilized for a more cost effective alternative to catering the multitude of trainings and events hosted at ISTS
- Base Target: Provide healthy meals at a reasonable cost
- Stretch Target: Reduce cost and increase usage

2c. Provide a measure(s) of the program's impact.

- Dining facilities are fully operational during State Emergency Duty to support all emergency personnel assigned to ISTS.

- Benefits span far beyond the fulltime National Guard military and civilian staff.

- Due to the geographical location of the Missouri National Guard headquarters and its mission, on-site dining services are an essential
function.
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: AG Training Site Revolving

Program is found in the following core budget(s): AG Training Site Revolving

HB Section(s):

8.535

2d. Provide a measure(s) of the program's efficiency.

By focusing on the time saved and convenience provided, this measure of efficiency demonstrates the benefits of having an on-
site cafeteria contributing to increased productivity, reduced disruptions, and improved overall operational efficiency for the

Missouri National Guard.

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include

fringe benefit costs.)

$350,000

$300,000 Program Expenditure History

$250,000

$200,000

$150,000

$100,000

$50,000
$0 FY 23 Actual FY 24 Actual FY 25 Planned

DOEXPENDITURES $0 $0 $0
BREVENUE $0 $0 $0
BOTHER $181,734 $224,712 $330,000
BTOTAL $181,734 $224,712 $330,000
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.535

Program Name: AG Training Site Revolving

Program is found in the following core budget(s): AG Training Site Revolving

4. What are the sources of the "Other " funds?
Training Site Revolving (1269)
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

The Missouri National Guard Training Site Fund is authorized in RSMo 41.212: All funds received by the adjutant general from fees charged for
the use of National Guard training sites by persons or organizations not connected with the organized militia shall be transmitted to the director
of revenue for deposit in the fund and shall, upon appropriation by the general assembly, be used by the adjutant general for the sole purpose of
training site facility operating costs associated with such use.

6. Are there federal matching requirements? If yes, please explain.
No federal matching requirements

7. Is this a federally mandated program? If yes, please explain.

No federal mandate
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540

Program Name: Army Cooperative Agreements

Program is found in the following core budget(s): Contract Services

1a. What strategic priority does this program address?

Obtain and provide resources to support mission focused teams by setting the responsibilities, organization, functions, and personnel for State
Construction and Facilities Management Offices for the Missouri Army National Guard.

1b. What does this program do?

The below listed appendices encompass the cooperative agreement support to Army National Guard operations.

Real Property Operations/Appendix 1001 - Support includes leases, facilities operations, monitors military construction appropriations funded
projects, real property sustainment, restoration, modernization, operation & maintenance, minor construction, and demolition costs for facilities identified
for the joint use of the state and federal government.

Environmental Management/Appendix 1002 - Ensures that the Missouri Army National Guard (MOARNG) is in compliance with applicable
Department of Army (DA), National Guard Bureau (NGB), Army National Guard (ARNG), Department of Defense (DOD), federal, state, and local
environmental regulations.

Physical Security/Appendix 1003 - Physical Security, provides personnel to control entry and egress to designated installations and facilities access
control points as well as patrol/protect location perimeters and Mission Essential or Vulnerable Areas (MEVA) to detect/deter unauthorized access.
Electronic Security/Appendix 1004 - Supports electronic security maintenance and monitoring requirements.

Information Management/Appendix 1005 - Contributions for the Army National Guard Command, Control, Communications, Computers, and
Information Management (C4IM) baseline services and support of the Army National Guard within the state.

ITAM/Appendix 1007 - Ensures that all Army training lands are available for sustained perpetual use by providing a comprehensive approach to land
management, and is based on the integration of military mission, natural resources stewardship, and environmental compliance.
Antiterrorism/Appendix 1010 - Antiterrorism Program Coordinator, provides anti-terrorism guidance, plans, and mandatory standards for protecting
ARNG personnel, information, critical resources, key assets, and critical infrastructure from acts of terrorism.

Emergency Manager/Appendix 1011 - Emergency Management Program Coordinator, response planning for all hazards/threat, emergency response
planning, Emergency Management Working Group.

Admin Services/Appendix 1014 - Provides assistance in the performance of document management administrative services and assists in records
management to include, receiving, storage, records holding area operations, cataloging, and retrieval.

Aviation Maintenance (AVCRAD)/Appendix 1017 - Provides scheduled and unscheduled aircraft maintenance for the Army National Guard, repairs
and overhauls aviation components, maintains a supply support activity for aviation class IX parts, and performs depot level work in order to maintain
operational readiness levels of Army National Guard aircraft.

Distance Learning/Appendix 1040 - Provides multiple distributed learning methods and technologies to improve the readiness of soldiers and units
through the flexible delivery of standardized individual and collective training at the point of need.
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540
Program Name: Army Cooperative Agreements

Program is found in the following core budget(s): Contract Services

2a. Provide an activity measure(s) for the program.

Army National Guard Funding Support

W State ® Federal

100%
90%
80%
70%
oo
£ 60%
©
S 0,
2 50%
5 9
° 40%
30%
20%
10%
0% Real Prpty Real Prpty Real Prpty
Envrnmntl = Physical = Electronic Information Emergency  Admin Aviation = Distance
Oprtns Oprtns Oprtns X : ITAM Anttrrrsm . . .
Mngt Mngt Mngt Mngt Security = Security Mngt Manager @ Services Maint Learning
m State 0% 25% 50% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
mFederal  100% 75% 50% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Army Cooperative Agreements

Program is found in the following core budget(s): Contract Services
2b. Provide a measure(s) of the program's quality.

$30,000,000
$25,000,000
$20,000,000
(%]
g
3 $15,000,000
£
C
9]
o
i
$10,000,000
$5,000,000
$O |
Real Property
Oprts Mng -
1001
M State $596,557
Federal $28,251,246
m Other SO

Admin
Services
(Mailroom) -
1014

S0
$37,340
S0

Environ Mngt

-1002

$0
$1,196,397
$0

FY24 Expenditures by Program

Physical
Security -
1003

S0
$1,533,451
S0

Electronic
Security -
1004

S0
$240,326
$0

Information
Mngt - 1005

SO
$1,215,776
SO

HB Section(s): 8.540
. Emergency Distance
ITAM - 1007 Antitoelrgor Manager - Learning -
1011 1040
$0 $0 $0 $0
$599,111 $76,246 $67,324 $190,598
$0 $0 $0 $0
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540
Program Name: Army Cooperative Agreements
Program is found in the following core budget(s): Contract Services

Actual Army Strength Cooperative Agreements Impact
100% of the Soldiers of the Missouri

National Guard

9600
9400 9362 9274

9200
9000
8800
8600
8400
8200
8000

8460

FY 22 FY 23 FY 24
Fiscal Year

# of Soldiers




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540

Program Name: Army Cooperative Agreements

Program is found in the following core budget(s): Contract Services
2d. Provide a measure(s) of the program's efficiency.

*Due to joint federal and state interest in the defense of state and nation, agreements are required to focus and account for funds and equipment
*Failure to properly fund the State's commitment will result in the loss of Federal funds and mission failure

% OF FUNDS SUPPORT 97% of Total Funding is

Trust Fund $423,553

1% \ /

M Trust Fund $423,553
M General Revenue $596,557
M Federal $28,784,434

Federal $28,784,434 i
97%
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PROGRAM DESCRIPTION

Missouri National Guard
Program Name: Army Cooperative Agreements
Program is found in the following core budget(s): Contract Services

HB Section(s): 8.540

Federal Dollars Spent for Every $1 State/Other

$150.00 $140.58
State funds = General Revenue
$100.00
$50.00
$1.00
s_
Federal State

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

$35,000,000 Program Expenditure History

$30,000,000

$25,000,000 /// %
$20,000,000 ATy T
$15,000,000 +—[FF7FF~, — m /7/

$1o:ooozooo % 57/’7/1 %

""""""""""

$5,000,000 /77 i

"""

N7/ 7 I

FY 23 Actual FY 24 Actual FY 25 Planned
0 GR $479,567 $596,557 614,000
FEDERAL $15,841,399 $28,784,434 31,405,800
® OTHER $364,449 $423,553 700,456
B TOTAL $16,685,415 $29,804,544 $32,720,256
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540

Program Name: Army Cooperative Agreements

Program is found in the following core budget(s): Contract Services
4. What are the sources of the "Other " funds?

Trust Fund (1900) and Training Site Fund (1269)

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)
National Guard Regulation 5-1: This regulation provides policy and procedural guidance to be followed in the administration and execution of
cooperative agreements (CAs)

6. Are there federal matching requirements? If yes, please explain.

Yes. 25% State, 75% Federal - Operating and maintaining licensed readiness centers; 50% State, 50% Federal - Operating and maintaining state-
owned readiness centers; 16% State, 84% Federal - Operating Information Management; 100% Federal - Operations and Maintenance Facilities

7. Is this a federally mandated program? If yes, please explain.

National Guard Regulation 5-1:This regulation provides policy and procedural guidance to be followed in the administration and execution of
cooperative agreements (CAs), and 420-10: This regulation sets the responsibilities, organization, functions, and personnel for State Construction and
Facilities Management Offices.
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540

Program Name: Air National Guard Cooperative Agreements

Program is found in the following core budget(s): Contract Services

1a. What strategic priority does this program address?

Obtain and provide resources to support mission focused teams, by setting the responsibilities, organization, functions, and personnel for State
Construction and Facilities Management Offices with the Missouri Air National Guard Cooperative Agreement.

1b. What does this program do?

The below listed appendices encompass the cooperative agreement support to Air National Guard operations:

Operations & Maintenance/Appendix 1021 - Provides federal support to the state military department for operation and maintenance (non-repair) of
authorized facilities, leases, real property operations, day to day real property maintenance and/or preventive maintenance costs for buildings and
systems listed in the USAF real property Inventory detail list. Maintains the grounds, provides snow removal, and critter control.
Environmental/Appendix 1022 - Environmental programs management includes three types of environmental actions: compliance/corrective projects,
environmental services, and program management. Provides a safe environment for employees.

Security/Appendix 1023 - Provides a safe workplace by providing security to facilities, equipment and personal. Monitors fire and burglary alarms.
Firefighters/Appendix 1024 - Provide federal support to the state military department for fire protection activities of the Air National Guard within the

state.
2a. Provide an activity measure(s) for the program.

Air National Guard Funding Support

100% 100% 100%
100%
20% 75% 75%
(]
70%
60%
50%
0,
ggéj 25% 25% B State
20%
10% 0% 0% 0% Federal
0% 0 ti d 0 ti d
perations an perations an . . o
Maintenance Maintenance-ELW Security Environmental Firefighter
W State 25% 0% 0% 25% 0%
Federal 75% 100% 100% 75% 100%
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.540

Program Name: Air National Guard Cooperative Agreements

Program is found in the following core budget(s): Contract Services

2b. Provide a measure(s) of the program's quality.

Expenditures for this program assist in the operations at Jefferson Barracks and St. Joseph.

FY24 Expenditures by Program
$16,000,000

$14,000,000
$12,000,000
$10,000,000

$8,000,000

$6,000,000 M State

Federal
$4,000,000

$2,000,000

s — -
Operations and
Maintenance

M State $714,837 S0 $36,632 S0 $751,469
Federal $10,396,998 $1,067,502 $111,377 $2,016,483 $13,592,361

Security Environmental Firefighter TOTAL




PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Air National Guard Cooperative Agreements

Program is found in the following core budget(s): Contract S

ervices

HB Section(s): 8.540

2c. Provide a measure(s) of the program's impact.

2200

2150

2150

2100

2050

2000

# of Airmen

1950

1900

1850
FY 22

Actual Airmen Strength

2109

FY 23

Cooperative Agreements are in place to ensure the
training sites are safe, clean, and provide for the
needs of each unit to conduct the training needed
to be prepared for the next mission.

1983

FY 24

State Fiscal Year Air National Guard Strength
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PROGRAM DESCRIPTION
Missouri National Guard

HB Section(s): 8.540
Program Name: Air National Guard Cooperative Agreements
Program is found in the following core budget(s): Contract Services
2d. Provide a measure(s) of the program's efficiency.

*Due to joint federal and state interest in the defense of state and nation, agreements are required to focus and account for funds and equipment
*Failure to properly fund the state's commitment will result in the loss of federal funds and mission failure

*Air National Guard operates with 4 cooperative agreements with the potential for more programs

*92% of funding in these agreements are supported with federal

% OF FUNDS SUPPORT
dollars General
Revenue
FY 24 S Expended 8%
$8,000,000
§ $6,000,000
g)_ $4,000,000 M General Revenue
E $2,000,000 M Federal Total
S_ |
General Revenue Federal Total
| S Spent $543,300.00 $5,992,625.00
Funding Type Federal Total
92%
Federal Dollars Spent for Every S1 State/Other
$150.00

$140.58

Other funds = National Guard Trust Fund

State funds = General Revenue
$100.00
$50.00
$1.00 $1.00
S_
Other Federal State
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Air National Guard Cooperative Agreements

Program is found in the following core budget(s): Contract Services

HB Section(s): 8.540

fringe benefit costs.)

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include

Program Expenditure History

$7,000,000
$6,000,000
$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000

FY 23 Actual

FY 24 Actual

FY 25 Planned
0O GR $539,640 $543,300 $555,400
B FEDERAL $5,897,494 $5,992,625 $6,014,057
8 OTHER $- $- $-
= TOTAL $6,437,134 $6,535,925 $6,569,457

N/A

4. What are the sources of the "Other " funds?

6. Are there federal matching requirements? If yes, please explain.

7. Is this a federally mandated program? If yes, please explain.

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

National Guard Regulation 5-1: This regulation provides policy and procedural guidance to be followed in the administration and execution of
cooperative agreements (CAs)

Yes. 25% State, 75% Federal - Operating and maintaining licensed readiness centers; Operating and maintaining state-owned readiness centers;
100% Federal - Security for Personal, Facilities, Equipment and grounds

National Guard Regulation 5-1:This regulation provides policy and procedural guidance to be followed in the administration and execution of
cooperative agreements (CAs), and 420-10: This regulation sets the responsibilities, organization, functions, and personnel for State Construction and

Facilities Management Offices.
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PROGRAM DESCRIPTION

Missouri National Guard AB Section(s): 8.540

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services

1a. What strategic priority does this program address?

Provides backup field level, sustainment, and authorized depot aviation maintenance to support the operational readiness of over 372 Army National Guard
helicopters across their 14 state support region. Plays a critical role in cost avoidance while supporting Army modernization priorities and enduring aviation
maintenance programs.

1b. What does this program do?

* On-Condition Sustainment Maintenance (OCSM) for helicopters in need of major overhauls extending the life of the current fleet.

* Routine Phase maintenance to support regional deployment cycles.

* Paint services for helicopters in need of corrosion control.

* Repair and return services for support region aircraft and components.

* Mobile on site aircraft repair services to 32 flight facilities across the support region.

* Advanced Manufacturing with Polymer Additive and 5-axis subtractive CNC milling machines.

* Operates a Supply Support Activity to manage and expedite aviation parts requests for the support region.

* Provides special projects assistance to Aviation Missile Command, Communication Electronics Command, and other aviation assets.
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PROGRAM DESCRIPTION

Missouri National Guard AB Section(s): 8.540

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services
2a. Provide an activity measure(s) for the program.

35 . .

20 Maintenance Type VS Maintenance Completed —

25 [P —

: = = =

15 ﬁ:ﬁx;

10 =

: ‘ =
OCSM (Overhaul) Routine Phases Repair & Return Mobile Mission

# COMPLETED FY21 4 16 16 17 24
B COMPLETED FY22 6 21 20 26 27
= COMPLETED FY23 7 23 23 31 24

Support Region vs FY 24 Work Orders

Missouri 181 lowa 22

Indiana 20 Colorado 17
Texas 35 Minnesota 51
Michigan 50 Nebraska 32
Oklahoma 15 North Dakota 3
Wisconsin 30 Illinois 16
Kansas 57 South Dakota 15
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services
2b. Provide a measure(s) of the program's quality.

AB Section(s):

SUPPORT REGION CUSTOMER SATISFACTION SURVEY RESULTS

100
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89
2021 2022
#48% Maintenance 94.35 96.68
s Quality Control 92.49 97.78
Supply 94.82 97.73
e Production Control 95.07 95.88

s Maintenance Al Quality Control Supply

8.540

2023
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@ Production Control
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PROGRAM DESCRIPTION

Missouri National Guard AB Section(s): 8.540

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services
2c. Provide a measure(s) of the program's impact.

$160,000,000.00
$140,000,000.00
$120,000,000.00
$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00
$20,000,000.00
$0.00

#2021
2022
2023
=2024

STATE COOP PAYROLL
$5,541,304.75
$7,654,712.54
$9,733,335.25
$9,764,487.86

EMPLOYEE PAYROLL VS COST AVOIDANCE

FEBERAL PAYROLL
$11,529,778.50
$11,289,584.50
$11,158,793.99
$10,717,126.58

#2021 22022 m2023 =2024

TOTAL COST AVOIDANCE

$135,781,109.65
$137,631,156.29
$140,832,244.30
$141,222,738.01

$160,000,000.00
$140,000,000.00
$120,000,000.00
$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00
$20,000,000.00
$0.00
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PROGRAM DESCRIPTION

Missouri National Guard AB Section(s): 8.540

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services
2d. Provide a measure(s) of the program's efficiency.

State Employee Workforce VS Aircraft Production

3000

2500

2000

1500

1000

500

0
2021 2022 2023 2024
State Employees 74 109 114 103
B Aircraft Work Orders 1900 2389 2229 1743

State Employees B Aircraft Work Orders

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include

Program Expenditure History
$120,000,000

$100,000,000 7 e, LI,

Py Py Py

$80:000:000 //% % %

$60 000 000 TS (I, (TS
’ ’ TS S F oy
P, E S

$40,000,000 % % 7//

P F 77777 F A F A

$20,000,000 % % ///

$_ TS FIIIIS F o rrr
FY 23 Actual FY 24 Actual FY 25 Planned
0GR $- $- $-
@ FEDERAL $113,906,178 $108,955,489 $108,000,000
m OTHER $- $- $-
B8 TOTAL $113,906,178 $108,955,489 $108,000,000
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PROGRAM DESCRIPTION

Missouri National Guard AB Section(s): 8.540

Program Name: Aviation Classification Repair Activity Depot (AVCRAD)

Program is found in the following core budget(s): Contract Services

4. What are the sources of the "Other " funds?
N/A

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

National Guard Regulation 5-1:This regulation establishes policy and procedures for administering Cooperative Agreements (CA) between the
United States Property and Fiscal Office (USPFO) and the State/Territory and provides information on the use and limitations of available National
Guard Bureau (NGB) resources.

6. Are there federal matching requirements? If yes, please explain.
No, 100% Federally Funded

7. Is this a federally mandated program? If yes, please explain.

Yes, Appendix 17 of the Master Cooperative agreement prescribes the terms, conditions, and administrative procedures related to the National
Guard Bureau's (NGB's) Federal contribution for the Army National Guard (ARNG) aviation reimbursable maintenance operations within the state.
Aviation operations under this Appendix include the maintenance, fabrication. and/or repair of aircraft, aircraft subassemblies, and systems.

63




PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.545

Program Name: Office of Air Search and Rescue

Program is found in the following core budget(s): Office of Air Search and Rescue

1a. What strategic priority does this program address?

Supports communities through emergency response, aerospace education and youth cadet programs

1b. What does this program do?

*Office of Air Search and Rescue (OASR), federally recognized as the Civil Air Patrol (CAP), is America’s premier public service organization for carrying out
emergency services and disaster relief missions nationwide. As the auxiliary of the U.S. Air Force, CAP’s vigilant citizen volunteers are there to search for and find
the lost, provide comfort in times of disaster, and work to keep the homeland safe. Its members selflessly devote their time, energy, and expertise toward the well-
being of their communities, while also promoting aviation and related fields through aerospace education and helping shape future leaders through CAP’s cadet
program.

*Provides aviation education and training.

*Encourages and fosters civil aviation in local communities through orientation rides for CAP cadets, ROTC and MO teachers.

*Provides an organization of private citizens with adequate vehicles, communications, training, and facilities to assist in meeting local and national
emergencies.

*Assists the Department of the Air Force in fulfilling its noncombat programs and missions.

*Assists local and state agencies with disaster relief and search and rescue missions using aircraft, small unmanned aircraft systems and ground
teams to include annual MO DNR Minute Man Il Silo surveys; can immediately activate aircrew and ground teams for missing aircraft and persons searches.

*Provides aerospace education outreach in local communities through science, technology, engineering, and math activities for cadets and
schools.

*Works side-by-side with MO National Guard, State Emergency Management Agency, and other agencies in exercises and operations.
*Aerial transportation of personnel, equipment, search dog teams, blood and organs, vaccines, VIPs, law enforcement, etc.
*Airborne reconnaissance of critical infrastructure, roads, bridges, dams, suspicious activity, damage from natural disasters, etc.

*Maintains and operates large communications network of Very High Frequency (VHF) and High Frequency (HF) base and mobile radios, ground to air
communications and several repeater stations located throughout the state.
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PROGRAM DESCRIPTION

Missouri National Guard

HB Section(s):

Program Name: Office of Air Search and Rescue

Program is found in the following core budget(s): Office of Air Search and Rescue

8.545

2a. Provide an activity measure(s) for the program.

TOTAL
LEASE
PHOTO SUPPLIES
PRINTING SERVICES
CONVENTION, CONFERENCE AND TRAINING FEES
MOTOR FUEL
Out-of-State Lodging
Out-of-State Commercial Transportation

FY 24 Breakdown of Expenditures

SO $2,000 $4,000 $6,000 $8,000 $10,000
Out-of-State CONVENTION,
Commercial Out-of-State Lodging MOTOR FUEL CONFERENCE AND ' PRINTING SERVICES | PHOTO SUPPLIES
Transportation TRAINING FEES
W YTD Exp $288 $704 $688 $179 $38 $1,062
Annual Volunteer Hours
10,000,000
8,000,000 7,112,160 6,975,000
6,000,000
4,000,000
,000, 113,360
2,000,000 107,760
0
FY 22 FY 23
W Missouri Volunteer Hours 107,760 113,360
National Volunteer Hours 7,112,160 6,975,000

B Missouri Volunteer Hours

National Volunteer Hours

$12,000 $14,000

LEASE

$11,709

8,149,200

108,408

FY 24
108,408
8,149,200

$16,000

TOTAL

$14,668
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.545

Program Name: Office of Air Search and Rescue

Program is found in the following core budget(s): Office of Air Search and Rescue

2b. Provide a measure(s) of the program’s quality.

Missouri Members and aircraft of the Missouri Office of Air Search and Rescue

Number of single engine aircraft pilots in Wing # . 45

- 200 400 600 800 1,000 1,200

2c. Provide a measure(s) of the program's impact.

The cost to taxpayers for Civil Air Patrol aerial emergency services is only about $120 - $170 per flying hour,
a small fraction of what it cost federal, state and local agencies to perform the missions themselves.
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PROGRAM DESCRIPTION

Missouri National Guard HB Section(s): 8.545
Program Name: Office of Air Search and Rescue
Program is found in the following core budget(s): Office of Air Search and Rescue

2d. Provide a measure(s) of the program's efficiency.

Missions are executed at 1/10th the cost of contracted support and roughly 1/40th the cost of employing organic
Department of Defense assets

Dollar Value of all Search and Rescue Dollar Value of Search and Rescue Pilot
Volunteers Annually esou Hours Annually  wmissouri |
issouri,
$3,466,153 ) ) 585,916
' = Missouri
. Missouri Nationally '
Nationally
Nationally, Nationally ,
$275,810,651 $2,893,943

Office of Air Support and Rescue maintains and operates the below listing of Aircraft:

*N230CP-C-182T *N783CP-C182T *N99759-C-172P *N959CP-C-182T *N920CP-C-172S

*N381CP-C-172 *N833CP-C182T *N419BA L23 Glider *N762CP-C-172S *N807CP-C-172S

Plus 16 small unmanned aircraft systems used in search & rescue and aerial infrastructure surveys to include MO DNR MMiI| Silo Survey Missions
$80,000.00 $69,106.68 150
$60,000.00 $52,045.00 121
£40,000.00 $34,576.00 63 100

T =39 $19,894.00 19 -
$20,000.00 —~pg——
- ‘_ 0
» Missouri Kansas Nebraska Arkansas
mmmm 2024 State Funds Received $52,045.00 $34,576.00 $19,894.00 $69,106.68
2024 Missions 39 121 19 63
I 2024 State Funds Received 2024 Missions

*Three random states were selected to compare state funds received vs missions and volunteer members in 2024.
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PROGRAM DESCRIPTION

Missouri National Guard

Program Name: Office of Air Search and Rescue

Program is found in the following core budget(s): Office of Air Search and Rescue

HB Section(s): 8.545

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include

fringe benefit costs.)

$70,000 Program Expenditure History
$60,000 —
$50,000 ———— ———
$40,000 — ——
$30,000 —— ——
$20,000 ——— ———
$10,000 —— —— ——
¥ FY 23 Actual FY 24 Actual FY 25 Planned
OGR $52,045 $14,668 $63,771
OFEDERAL $- $- $-
OTHER $- $- $-
=TOTAL $52,045 $14,668 $63,771

4. What are the sources of the "Other " funds?

N/A
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

RSMo 41.962 The Office of Air Search and Rescue may, upon direction of the Adjutant General, fully cooperate or contract with any department or
agency of the State of Missouri, or with the United States government, or any department or agency thereof, or with any public or private hospital, for
the purposes of providing communications, rescue work, mercy missions, aerial observations, or any other functions within the scope of the activity of
the air search and rescue, and may encourage the development of aeronautical resources of the state and aid in an educational program related to
aviation.

6. Are there federal matching requirements? If yes, please explain.
No federal matching requirements

7. Is this a federally mandated program? If yes, please explain.
No federal mandate
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