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About Us: The Missouri Department of Higher Education & Workforce Development develops, coordinates and implements a plan that outlines how the

state’s postsecondary education system and public workforce system can most effectively and efficiently provide higher education to students and meet the
state’s workforce needs. The Office of Workforce Development administers federal and state funded employment and training programs to develop a strong
talent pipeline for the state’s growth nationally and globally. The department’s major functions include:

Fiscal

Coordinates and submits unified higher
education operating budgets and capital
improvement funding requests for Missouri’s
public institutions of higher education (IHEs).
Reviews public IHEs tuition rates and
oversees tuition stabilization under the Higher
Education Student Funding Act, approved by
the Missouri General Assembly in 2007.

Planning

Develops and implements a coordinated plan
for higher education under the direction of the
CBHE.

Reviews the missions of Missouri’s IHEs.
Collects and analyzes higher education data
and prepares reports.

Coordinates performance funding for

higher education and establishes
institution-specific performance measures.

Academic Programs

Approves new academic degree programs,
including off-site programs, offered by Missouri’s
public colleges and universities.

Facilitates the reverse transfer of college credit.
Maintains a library of courses that transfer among
all public and participating independent
institutions.

Develops and promotes best practices in
remedial education and other programs that aim
to improve college completion rates.

Workforce Development

Administers federal and state funded employment
and training programs such as: The Workforce
Innovation and Opportunity Act, the Wagner-
Peyser Act, the Trade Adjustment Assistance Act,
the Veterans’ Employment and Training Service,
and the Show Me Heroes Program.

Coordinates services through a statewide
network of Missouri Job Centers and self-service
website.

Helps coordinate Registered Apprenticeships
among more than 15,000 apprentices and
3,600 employers.

College Access and Success

Conducts programs and provides publications
about planning and paying for college to
Missouri students and their families.
Coordinates programs to assist students with
applying for federal and state financial aid

and completing college applications.
Coordinates default prevention efforts and
promotes financial literacy programs to provide
information to students about making
responsible financial decisions.

State Financial Aid

Administers grant and scholarship programs
for undergraduate and graduate students,
including the A+ Scholarship, Bright Flight
Scholarship, Access Missouri and Fast Track
Workforce Incentive Grant programs.
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Employment and Higher Education data

Provides analyses and assistance to policymakers

and the public, including studies of the state's
economic trends, targeted industries, and labor

markets.

Collects data at the student and aggregate levels

using a variety of survey instruments.

Institutional Relationships

Coordinates agreements with out-of-state higher
education institutions to reduce cost of
attendance for Missouri students.

Promotes the development of cooperative
agreements between public four-year
institutions that allow those with graduate
degree programs to offer those programs on
the campuses of four- year public institutions
that do not havegraduate degree programs.
Conducts binding dispute resolution for
colleges and universities.

State Guaranty Agency for Student Loans

Administers the Missouri Student Loan Program.
Although the department no longer guarantees
new loans issued by the federal government, it
continues to service and maintain its existing
portfolio of outstanding guaranteed loans.

Higher Education Licensure

Certifies and oversees 129 private institutions,
focusing on consumer protection for students.
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ORGANIZATIONAL INFORMATION: DEPARTMENT DUTIES

The CBHE (CBHE) and its administrative arm, the Missouri Department of Higher Education & Workforce Development (MDHEWD), have
a varied portfolio of duties. The following provides a high-level summary of those duties.

Planning is one of the department's core functions. It is responsible for developing
and overseeing implementation of a coordinated plan for higher education for the
state and its subregions (§ 173.020(4)), identifying the state’s higher education and
workforce needs (§ 173.020(2)), and delineating each institution’s areas of
competence (§ 173.005.2(9)). The department reviews each public college’s and
university’s mission periodically and has authority to approve applications from
institutions seeking to establish a statewide mission (§ 173.G30(8)). The department
collects data to use in its decision-making processes and makes those data available
in the Statistical Summary of Missouri Higher Education published on the MDHEWD

website.

Academic program approval and review are closely linked to the department'’s
ptanning function. The department reviews new degree program proposals offered by
public colleges and universities (§ 173.005.2(1)) and has authority to make
recommendations to institutions’ governing boards regarding the development,
consolidation, or elimination of programs, degree offerings, and facilities (§
173.030(2)).

The department is also tasked with fostering institutional relationships that serve
the state’s higher education needs. Specific responsibilities in this area include
encouraging the development of cooperative agreements for the offering of graduate
degrees, as well as developing arrangements for more effective and economical
specialization among institutions, and for more effective coordination and mutual
support among institutions in the use of facilities, faculty, and other resources

(§ 173020(3)).

The department coordinates public colleges’ and universities’ core operating and
capital projects budget requests by establishing guidelines for public universities’
requests (§ 173.005.2(3)), approving a community college funding model (§
163.191.1), and submitting a unified budget request for community colleges (§
163.191.1). Requests for operating appropriations are made based on the
performance funding model the department adopted in 2012 (§ 173.1006.1).

The department also develops budget requests for and oversees the state's
student financial aid programs, the largest of which are Access Missouri (§
173.1103.1); the Higher Education Academic Scholarship Program, commonly
known as “Bright Flight” (§ 173.250.3); the A+ Scholarship Program (assigned to
the department by Executive Order 10-16), and the Fast Track Workforce Incentive
Grant (§ 1732553 & 1732445);

Also in the affordability category, the department administers the Higher Education
Student Funding Act, commonly referred to as SB 389, which provides that a public
university that increases tuition and some fees more than the rate of inflation will be
subject to a fine of 5percent of the institution’s state appropriation (§ 173.1003.5).
The law also includes a provision that allows institutions to ask the commissioner of

higher education for a waiver of all or part of the fine (§ 173.1003.5).

Proprietary school certification is another of the department’s important
responsibilities, focusing on consumer protection. The department certifies and
oversees for-profit proprietary schools and some not-for-profit proprietary
schools (§ 1736041 & 173616 1)



Finally, the department offers resources that help students plan for and complete
postsecondary programs. The department’s Journey to College programs support
high school students as they apply for college admission and financial aid, and
celebrate students’ choices about attending college and participating in military
service.

The department has a long history of working with colleges and universities to
develop guidelines that promote transfer between institutions; a statewide library of
core courses that transfer from one institution to another; and a policy fostering
“reverse transfer,” which allows a student who transfers from a community college
before earning enough credits to receive an associate degree to be awarded an
associate degree when he or she earns the remaining needed credits at the university
to which they have transferred (§ 173.005.2(8)).

Senate Bill 997, a higher education omnibus bill that became law on August 28, 2016,
gives the department significant additional responsibilities, many of which strengthen
the department'’s role in promoting transfer. The department is tasked with working
with an advisory committee — the majority of which must be faculty members — to
develop a core curriculum that is guaranteed to transfer to another institution and a
common course numbering equivalency matrix (§ 178.780.2 (10)). These provisions
essentially make mandatory practices that have been voluntary in the past. The law
also requires the department to evaluate and maintain data on each institution’s

transfer practices (§ 178.788.1) and to resolve disputes about transfer (§ 178.788.2).

Senate Bill 997 requires the department to develop programs designed to promote on
time completion, including "15 to Finish" (§ 173.2510) and guided pathways (§
173 .2515); to establish a pilot program for "concurrent enrollment," which allows

community college students to enroll in a public university,

take select university classes, and use the university’s facilities (§ 173.2520); and to
create a website that provides information about academic programs available at each

institution, financial aid, and transfer of course credit (§ 173.035).

The department serves as a state—designated student loan guaranty agency in the
Federal Family Education Loan Program FFELP )for loans guaranteed prior to
July 1 2010. MDHEWD purchases defaulted student loans from lending
institutions and is reimbursed for loan purchase by USDE (20U.S C . §1072a ).
The department retains a portion of defaulted federal student loan collections and
receives servicing fees from the U.S .Department of Education .These revenues
are used to fund loan administration functions and other financial aid -related

activities .

The department helps students and families pay for a college education by:

. Providing information on postsecondary opportunities and financial aid
directly to students and families (20 U.S.C . § 1072b);

*  Creatingfinancial literacy materials and programs for students, families, and
schools to help them better manage finances (§ 165.2 75); and
Helping borrowers resolve problems repaying their loans and restore their
credit if they default (20 U.S.C . § 1072b)

On Aug . 28 2019the Missouri Department of Higher Education, the Division of
Workforce Development, and the Missouri Economic Research and Information
Center transformed to become one department .The transformation is a result of
Executive Order 19- 03 signed Jan . 17 2019 by Governor Mike Parson to realign
Missouri’s workforce development systems through a major restructuring of state
government .In addition to the restructuring, the department name changed as a
result of Executive Order 19- 1§signed August 28 2019 by Governor Mike Parson
to better reflect the full scope of the new department .
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State Auditor's Reports and Oversight Evaluations

Program or Division Name Type of Report | Date Issued Website Link

Federal Funding for COVID-19 Response April 2021 Audit (2021-031) | 6/17/2021 [https://auditor.mo.gov/AuditReport/ViewReport?report=2021031
State of Missouri Single Audit Year Ended June 30, 2020 | Audit (2021-024) | 5/13/2021 [htips://auditor.mo.gov/AuditReport/Reports?SearchlLocalState=35
State of Missouri Single Audit Year Ended June 30, 2019 | Audit (2020-014) | 3/26/2020 [https://app.auditor.mo.gov/AuditReports/AudRpt2.aspx?id=35
State of Missouri Single Audit Year Ended June 30, 2018 | Audit (2019-021) | 3/25/2019 [htips://app.auditor.mo.gov/AuditReports/AudRpt2.aspx?id=35
Higher Education Harris-Stowe State University Audit (2019-010) 02-2019 [https://app.auditor.mo.gov/AuditReports/CitzZSummary.aspx?id=712
Follow-Up Report on Audit Findings UM System Admin. Audit (2018-026) 05-2018 |https://app.auditor.mo.gov/AuditReports/AudRpt2.aspx?id=13
State of Missouri Single Audit Year Ended June 30, 2017 | Audit (2018-016) 03-2018 [https://app.auditor.mo.gov/AuditReports/AudRpt2.aspx?id=35



https://auditor.mo.gov/AuditReport/ViewReport?report=2021031
https://auditor.mo.gov/AuditReport/Reports?SearchLocalState=35
https://app.auditor.mo.gov/AuditReports/CitzSummary.aspx?id=712
https://app.auditor.mo.gov/AuditReports/AudRpt2.aspx?id=13

Missouri Sunset Act Report

Provide the following information on all programs subject to the Missouri Sunset Act.

Program Enacting Statutes Sunset Date Review Status

Survivors of Vietnam Veterans Scholarship Program § 173.236.11. (See note 1) 12/31/2015 No public hearing or formal review has been conducted
University of Missouri Engineering Colleges § 172.287.4. (See note 2) 6/30/2017 No public hearing or formal review has been conducted

Fast Track Workforce Incentative Grant §173.2553. 8/28/2022 Joint Committee on Legislative Research—OQversight Division

is conducting its review of the program.

Notes:

1. This statute does not have traditional Sunset Act language, but provides "This section shall expire on December 31, 2015."

2. This statute does not have the traditional Sunset Act language, but provides "The provisions of this section shall terminate on June 30, 2017."
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EVERY MISSOURIAN EMPOWERED WITH THE SKILLS AND EDUCATION NEEDED

FOR SUCCESS.
MORE MAKE DHEWD THE DRIVE
RA';'IE:':\)‘Q'TAlgi:\;ESS MISSOURIANS ON A 'N%frﬁEN&l;ﬁ'}'w BEST PLACE TO PERFORMANCE AND
PATH TO SUCCESS WORK OUTCOMES

(1) Promote the value
of postsecondary
education and the
60% education
attainment goal (OC)

(2) Make it easier for
citizens and staff to
find information on
the department’s
websites (OC&O)

(3) Use disaggregated
data to tell Missouri’s
postsecondary
education and
workforce story and
inform decision-
making (OP&S)

(4) Reengineer the
customer delivery
model for Missouri Job
Centers (OWD)

(5) Increase
affordability and
accessibility of high-
demand workforce
programs (Ops)

(6) Serve more diverse
Missourians in
postsecondary and
workforce programs to
advance equity (OWD,
OPP)

(7) Increase quantity
and improve quality of
postsecondary
education data (OPP,
OP&S)

(8) Lead a discussion
about the value of
higher education,
opportunities, and
challenges facing
Missouri colleges and
universities (OC)

(9) Increase alignment
of postsecondary
education with
workforce needs
(OWD)

0

(10) Increase staff
engagement in
department-wide
activities and
understanding of office
roles (OC)

(11) Make the work
easier and more
efficient by creating
digital processes (Ops)

(12) Improve the
management of
financial resources
through
implementation of the
enterprise resource
planning system (Ops)



Department Strategic Overview: FY 2023 Budget

DEPARTMENT: Department of Higher Education and Workforce Development
DIRECTOR: Zora Mulligan, Commissioner of Higher Education
DEPARTMENT
ASPIRATION: Every Missourian empowered with the skills and education needed for success.
1. Implemented strategies to increase accountability for federal workforce programs and expenditures.
2. Continued implementation and expansion of the Fast Track Workforce Incentive Grant.
3. Continued to ramp up awareness of and participation in apprenticeship programs.
HIGHLIGHTS |4, Issued three State of Equity in Missouri Higher Education Reports focusing on Access, Completion, and

FROM FY21-FY22 Affordability.

5. Implemented strategies to drive participationin and completion of “5to Thrive” postsecondary
pathways (apprenticeshipsand work-based learning, industry-recognized credentials, associate degrees,
bachelor’s degrees, and graduate and professional degrees).

6. Launched strategies to beginto address gapsin postsecondary attainment, including gaps related to
age, race, income, gender, and geography.

7. Completed the Job Center of the Future initiative working with state andlocal partners to
develop recommendations for modernizing Missouri’s public workforce system.

1. Begin implementation of the newly developed strategic plan for the department.

2. Continue implementation of strategies to drive completion of “5 to Thrive” pathways for all

FY23 PRIORITIES Missourians.

3. Work with state and local partners to implement recommendations for modernizing the state
workforce system through the Job Center Connect process.

4. Address inflationary and maintenance and repair needs at public colleges and universities.

5. Maintain award levels for grants and scholarships administered by DHEWD

6. Address issues relating to staffing needs in several department offices.

1. Align budget request with the new strategic plan
FY24 PREVIEW

N

. Completion and implementation of the Job Center Connect recommendations

3. Complete various ITSD projects in order to streamline and improve access to department services

11




FINANCIAL SUMMARY

FY 2021 FY 2022 FY 2023
ACTUAL BUDGET DEPT REQ SECURED ‘
DOLLAR DOLLAR DOLLAR COLUMN
HIGHER EDUCATION COORDINATION 2,227,927 24,250,951 17,734,737 0
PROPRIETARY SCHOOL REGULATION 141,936 865,597 867,859 0
MIDWEST HIGHER EDUCATION COMMISSION 115,000 115,000 115,000 0
FEDERAL EDUCATION PROGRAMS 395,650 1,500,000 1,500,000 0
FINANCIAL AID 146,862,386 290,792,537 322,402,474 0
WORKFORCE DEVELOPMENT 46,042,895 102,231,307 100,343,815 0
HIGHER EDUCATION INITIATIVES 23,885,500 27,250,000 6,250,000 0
COMMUNITY COLLEGES 139,262,768 153,570,515 166,470,438 0
TECHNICAL COLLEGES 5,865,942 8,030,371 8,704,922 0
FOUR-YEAR COLLEGES & UNIVERSITIES 741,929,294 796,334,756 862,510,575 0
UNIVERSITY OF MISSOURI - RELATED PROGRAMS 17,435,981 9,377,007 9,766,007 0
STATE LEGAL EXPENSE FUND TRANSFER 0 1 1 0
DEPARTMENT TOTAL $1,124,165,279 $1,414,318,042 $1,496,665,828 $0
GENERAL REVENUE 818,863,289 984,336,341 1,114,893,988 0
DEPT HIGHER EDUCATION 0 500,000 500,000 0
DIV JOB DEVELOPMENT & TRAINING 43,999,316 97,083,048 97,258,315 0
BUDGET STABILIZATION 0 21,831,384 0 0
SHOW-ME HEROES 578 500,000 500,000 0
DHEWD FEDERAL STIMULUS 254,968 1,212,759 0 0
DHEWD FEDERAL EMERGENCY RELIEF 23,643,000 28,835,500 6,585,500 0
SEMA FEDERAL STIMULUS 0 2,600,000 0 0
FEDERAL BUDGET STABILIZATION 78,090,861 0 0 0
MO STUDENT GRANT PROGRAM GIFT 0 50,000 50,000 0
LOTTERY PROCEEDS 130,398,825 133,809,700 133,809,700 0
DHEWD OUT-OF-STATE PROGRM FUND 6,523 57,782 58,187 0
SPINAL CORD INJURY 566,580 1,500,000 1,500,000 0
STATE SEMINARY MONEYS 10,912 275,000 275,000 0
PROP SCHOOL CERT FUND 71,123 320,597 322,859 0
PROPRIETARY SCHOOL BOND FUND 70,813 545,000 545,000 0
ECON DEVELOP ADVANCEMENT FUND 0 500,000 0 0
9/21/21 14:06 Page 1 of 2

im_execbud_budgetbook
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FINANCIAL SUMMARY

FY 2021 FY 2022 FY 2023

ACTUAL BUDGET DEPT REQ SECURED

DOLLAR DOLLAR DOLLAR COLUMN
GUARANTY AGENCY OPERATING 3,926,670 12,260,931 12,267,279 0
FEDERAL STUDENT LOAN RESERVE 18,858,172 120,000,000 120,000,000 0
INSTITUTION GIFT TRUST 4,395,650 7,000,000 7,000,000 0
SPECIAL EMPLOYMENT SECURITY 999,999 1,000,000 1,000,000 0
AP INCENTIVE GRANT 8,000 100,000 100,000 0

9/21/21 14:06 Page 2 of 2

im_execbud_budgetbook
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CORE DECISION ITEM

Department of Higher Education and Workforce Development Budget Unit 55520C
Division of Coordination Administration
Core - Coordination Administration HB Section 3.005

1. CORE FINANCIAL SUMMARY

FY 2023 Budget Request FY 2023 Governor's Recommendation

GR Federal Other Total GR Federal Other Total
PS 1,887,132 0 40,932 1,928,064 PS 0 0 0 0
EE 474,653 0 91,849 566,502 EE 0 0 0 0
PSD 0 0 1 1 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 2,361,785 0 132,782 2,494,567 Total 0 0 0 0
FTE 35.18 0.00 1.00 36.18 FTE 0.00 0.00 0.00 0.00
Est. Fringe 1,153,125 | 0 28,517 | 1,181,643 Est. Fringe | 0 | 0 | 0 | 0
Note: Fringes budgeted in House Bill 5 except for certain fringes Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation. budgeted directly to MoDOT, Highway Patrol, and Conservation.
Other Funds: MDHEWD Out-of-State Program Fund (0420) $57,782 Other Funds:

Quality Improvement Revolving Fund (0537) $75,000

2. CORE DESCRIPTION

In August 2019, the Department Higher Education, the Division of Workforce Development, and the Missouri Economic Research and Information Center merged,
forming the Department of Higher Education and Workforce Development. DHEWD strives to empower every Missourian with the skills and education needed for
success. The department achieves that vision by identifying higher education and labor force needs; research and analysis of labor market trends; wage analysis
and studies of the state's targeted industries and economic development initiatives; work collaboratively with the Department of Elementary and Secondary
Education as well as the Department of Economic Development; and encourage more effective mutual support and coordination among institutions. The
Coordinating Board for Higher Education (CBHE) which provides policy direction to DHEWD, was authorized by an amendment to the Missouri Constitution in 1972
and established by statute in the Omnibus State Reorganization Act of 1974.

The CBHE is authorized by Section 173.005.2 (12), RSMo, to charge and collect fees from out-of-state public institutions to cover costs of reviewing and ensuring
the quality of programs offered by such institutions. DHEWD Out-of-State Program Fund helps provide the resources needed to support the out-of-state approval
process, which is shown in a separate program description that follows the one for Coordination Administration. The fees are received from out-of-state
institutions seeking authorization to provide education to Missouri residents and from Missouri institutions participating in the State Authorization Reciprocity
Agreement (SARA). The core request of $57,782 will provide the resources needed to support the out-of-state process.
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CORE DECISION ITEM

Department of Higher Education and Workforce Development Budget Unit 55520C
Division of Coordination Administration
Core - Coordination Administration HB Section 3.005

The Quality Improvement Revolving Fund allows for the collection of revenue on a cost-recovery basis from workshops and conferences provided by DHEWD to be
used to support future workshops and conferences. A core request of $75,000 will allow for the continuation of this fund and support it provides to the
department.

The core appropriation provides operating funding that is part of the department-wide federally approved cost allocation plan. This appropriation helps to provide
oversight, direction and administrative support services including fiscal, budget, office services, and facilities for the six offices within DHEWD: Office of the
Commissioner, Office of Communications and Outreach, Office of Postsecondary Policy, Office of Operations, Office of Performance and Strategy, Office of General
Counsel, and Office of Workforce Development. The federal share, which is described in later items, is part of the grants authority provided through the Office of
Workforce Development.

3. PROGRAM LISTING (list programs included in this core funding)

Coordination Administration, Out-of-State Program Approval
4. FINANCIAL HISTORY

ctual  Actual  Actual _ Currentor Actual Expenditures (Al Funds)
Appropriation (All Funds) 2,479,735 2,523,154 2,554,681 2,494,567
Less Reverted (All Funds) (70,467)  (71,741)  (72,668)  (70,854) $2,240,000 52228220 m
Budget Authority (All Funds) 2,400,268 2,451,413 2,482,013 2,423,713 zzggzg $2.190,591 4
Actual Expenditures (All Funds)  $2,190,591 $2,105,957 $2,228,220 N/A $2,180,000 N //
Unexpended (All Funds) 218,677 345,456 253,793 N/A $2,160,000
$2,140,000 /
Unexpended, by Fund: $2.120,000 /
General Revenue 120,858 226,251 128,290 N/A 52100000 N4
Federal 0 0 0 N/A T $2,105,957
Other 97,818 119,205 125,504 N/A $2,080,000
(]_) $2,060,000
$2,040,000
FY 2019 FY 2020 FY 2021

Reverted includes the statutory three percent reserve amount (when applicable).
Restricted includes any Governor's expenditure restrictions which remained at the end of the fiscal year (when applicable).

NOTES:
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DEPT OF HIGHER EDUCATION & WORKFOR

COORDINATION ADMINISTRATION

CORE RECONCILIATION DETAIL

5. CORE RECONCILIATION DETAIL

Budget
Class FTE GR Other Total Explanation
TAFP AFTER VETOES
PS 36.18 1,887,132 0 40,932 1,928,064
EE 0.00 474,653 0 91,849 566,502
PD 0.00 0 0 1 1
Total 36.18 2,361,785 0 132,782 2,494,567
DEPARTMENT CORE REQUEST
PS 36.18 1,887,132 0 40,932 1,928,064
EE 0.00 474,653 0 91,849 566,502
PD 0.00 0 0 1 1
Total 36.18 2,361,785 0 132,782 2,494,567
GOVERNOR'S RECOMMENDED CORE
PS 36.18 1,887,132 0 40,932 1,928,064
EE 0.00 474,653 0 91,849 566,502
PD 0.00 0 0 1 1
Total 36.18 2,361,785 0 132,782 2,494,567
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DECISION ITEM SUMMARY

Budget Unit
Decision Item FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 Fhkkkkkkkkkokok Tk
Budget Object Summary ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Fund DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN
COORDINATION ADMINISTRATION
CORE
PERSONAL SERVICES
GENERAL REVENUE 1,782,999 31.32 1,887,132 35.18 1,887,132 35.18 0 0.00
DHEWD OUT-OF-STATE PROGRM FUND 6,523 0.16 40,932 1.00 40,932 1.00 0 0.00
TOTAL - PS 1,789,522 31.48 1,928,064 36.18 1,928,064 36.18 0 0.00
EXPENSE & EQUIPMENT
GENERAL REVENUE 438,405 0.00 474,653 0.00 474,653 0.00 0 0.00
DHEWD OUT-OF-STATE PROGRM FUND 0 0.00 16,850 0.00 16,850 0.00 0 0.00
QUALITY IMPROVEMENT REVOLVING 350 0.00 74,999 0.00 74,999 0.00 0 0.00
TOTAL - EE 438,755 0.00 566,502 0.00 566,502 0.00 0 0.00
PROGRAM-SPECIFIC
QUALITY IMPROVEMENT REVOLVING 0 0.00 1 0.00 1 0.00 0 0.00
TOTAL - PD 0 0.00 1 0.00 1 0.00 0 0.00
TOTAL 2,228,277 31.48 2,494,567 36.18 2,494,567 36.18 0 0.00
Pay Plan FY22-Cost to Continue - 0000013
PERSONAL SERVICES
GENERAL REVENUE 0 0.00 0 0.00 18,683 0.00 0 0.00
DHEWD OUT-OF-STATE PROGRM FUND 0 0.00 0 0.00 405 0.00 0 0.00
TOTAL - PS 0 0.00 0 0.00 19,088 0.00 0 0.00
TOTAL 0 0.00 0 0.00 19,088 0.00 0 0.00
Office Performance & Strategy - 1555010
PERSONAL SERVICES
GENERAL REVENUE 0 0.00 0 0.00 174,263 4.90 0 0.00
TOTAL - PS 0 0.00 0 0.00 174,263 4.90 0 0.00
EXPENSE & EQUIPMENT
GENERAL REVENUE 0 0.00 0 0.00 31,329 0.00 0 0.00
TOTAL - EE 0 0.00 0 0.00 31,329 0.00 0 0.00
TOTAL 0 0.00 0 0.00 205,592 4.90 0 0.00

Addt'l Counsel in Office of GC - 1555011
PERSONAL SERVICES

9/22/21 15:32

im_disummary
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DECISION ITEM SUMMARY

Budget Unit
Decision Item FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Budget Object Summary ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Fund DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN
COORDINATION ADMINISTRATION
Addt'l Counsel in Office of GC - 1555011
PERSONAL SERVICES
GENERAL REVENUE 0.00 0 0.00 75,000 1.00 0 0.00
TOTAL - PS 0.00 0 0.00 75,000 1.00 0 0.00
EXPENSE & EQUIPMENT
GENERAL REVENUE 0.00 0 0.00 15,490 0.00 0 0.00
TOTAL - EE 0.00 0 0.00 15,490 0.00 0 0.00
TOTAL 0.00 0 0.00 90,490 1.00 0 0.00
GRAND TOTAL $2,228,277 31.48 $2,494,567 36.18 $2,809,737 42.08 $0 0.00

9/22/21 15:32

im_disummary
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FLEXIBILITY REQUEST FORM

BUDGET UNIT NUMBER: 55520C DEPARTMENT: Higher Education and Workforce Development
BUDGET UNIT NAME: Coordination Administration
HOUSE BILL SECTION: 3.005 DIVISION: Coordination Administration

1. Provide the amount by fund of personal service flexibility and the amount by fund of expense and equipment flexibility you are requesting
in dollar and percentage terms and explain why the flexibility is needed. If flexibility is being requested among divisions, provide the
amount by fund of flexibility you are requesting in dollar and percentage terms and explain why the flexibility is needed.

DEPARTMENT REQUEST

General Revenue PS 94,357 5%
General Revenue E&E 23,733 5%
Other (Out-of-State Fund -0420) 2,047 5%
Other (Out-of-State Fund -0420) 843 5%

Flexibility will allow DHEWD to reallocate these limited resources so they can be effectively administered to meet mandatory expenditures. Currently only five percent
is allowed for flex.

2. Estimate how much flexibility will be used for the budget year. How much flexibility was used in the Prior Year Budget and the Current
Year Budget? Please specify the amount.

CURRENT YEAR BUDGET REQUEST
PRIOR YEAR ESTIMATED AMOUNT OF ESTIMATED AMOUNT OF
ACTUAL AMOUNT OF FLEXIBILITY USED FLEXIBILITY THAT WILL BE USED FLEXIBILITY THAT WILL BE USED
$0 $0 $0

3. Please explain how flexibility was used in the prior and/or current years.

PRIOR YEAR CURRENT YEAR
EXPLAIN ACTUAL USE EXPLAIN PLANNED USE

DHEWD does not anticipate using flexibility unless it is necessary to meet
No flexibility was used in FY 2021 mandatory expenditures. If vacancies occur, it may be necessary to flex EE to PS
to pay annual leave balances to retiring employees.
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023

Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN

COORDINATION ADMINISTRATION

CORE
DATA PROCESSOR PROFESSIONAL 11,284 0.08 0 0.00 0 0.00 0 0.00
SENIOR APPLICATIONS DEVELOPER 6,121 0.09 0 0.00 0 0.00 0 0.00
BUSINESS ANALYST 4,772 0.10 0 0.00 0 0.00 0 0.00
PROJECT MANAGER 5,847 0.1 0 0.00 0 0.00 0 0.00
OTHER 0 0.00 136,951 3.70 136,951 3.70 0 0.00
DIRECTOR 7,697 0.10 0 0.00 0 0.00 0 0.00
ADMIN OFFICE SUPPORT ASSISTANT 164 0.00 0 0.00 0 0.00 0 0.00
PROCUREMENT OFCR I 652 0.01 0 0.00 0 0.00 0 0.00
ACCOUNTING SPECIALIST | 322 0.01 0 0.00 0 0.00 0 0.00
ACCOUNTING SPECIALIST I 693 0.01 0 0.00 0 0.00 0 0.00
COORDINATOR | 1,674 0.04 0 0.00 0 0.00 0 0.00
BUDGET ANALYST Il 600 0.01 0 0.00 0 0.00 0 0.00
ACCOUNTING CLERK 1,159 0.04 0 0.00 0 0.00 0 0.00
ACCOUNTING GENERALIST | 438 0.01 0 0.00 0 0.00 0 0.00
ACCOUNTING GENERALIST Il 550 0.01 0 0.00 0 0.00 0 0.00
PERSONNEL OFFICER 308 0.01 0 0.00 0 0.00 0 0.00
RESEARCH ASSOCIATE I 5,037 0.13 0 0.00 0 0.00 0 0.00
RESEARCH ASSOCIATE Il 3,848 0.08 0 0.00 0 0.00 0 0.00
PUBLIC INFORMATION SPECIAL | 1,025 0.03 0 0.00 0 0.00 0 0.00
PUBLIC INFORMATION SPEC Il 1,703 0.04 0 0.00 0 0.00 0 0.00
PUBLIC INFORMATION COORDINATOR 11,359 0.24 0 0.00 0 0.00 0 0.00
EXECUTIVE | 164 0.00 0 0.00 0 0.00 0 0.00
PERSONNEL CLERK 110 0.00 0 0.00 0 0.00 0 0.00
TELECOMMUN TECH I 162 0.00 0 0.00 0 0.00 0 0.00
RESEARCH ASSOCIATE | 0 0.00 40,932 1.00 40,932 1.00 0 0.00
ADMINISTRATIVE ASSISTANT 1,453 0.05 0 0.00 0 0.00 0 0.00
SENIOR ASSOCIATE 7,012 0.13 0 0.00 0 0.00 0 0.00
ADMINISTRATIVE SUPPORT CLERK 0 0.00 21,415 0.38 21,415 0.38 0 0.00
LEAD ADMINISTRATIVE SUPPORT ASSIS 33,425 1.05 34,279 1.10 34,279 1.10 0 0.00
ADMINISTRATIVE SUPPORT PROFESSIO 4,787 0.12 7,800 0.20 7,800 0.20 0 0.00
ASSISTANT ASSOCIATE 38,496 0.96 39,710 1.00 39,710 1.00 0 0.00
DIRECTOR 411,266 6.24 419,788 6.22 419,788 6.22 0 0.00

9/22/21 15:33

im_didetail

20

Page 1 of 120



DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023

Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN

COORDINATION ADMINISTRATION

CORE
DIRECTOR OF EXTERNAL RELATIONS 30,757 0.36 32,089 0.38 32,089 0.38 0 0.00
SENIOR MANAGER 13,612 0.20 0 0.00 0 0.00 0 0.00
ADMINISTRATIVE SUPPORT CLERK HOU 40,574 0.73 0 0.00 0 0.00 0 0.00
CHIEF OF STAFF 27,142 0.35 0 0.00 0 0.00 0 0.00
SENIOR ASSOCIATE 46,317 0.84 55,144 1.00 55,144 1.00 0 0.00
DIR OPERATIONAL EXCELLENCE 8,426 0.15 0 0.00 0 0.00 0 0.00
PROGRAM ASSISTANT 17,788 0.50 0 0.00 0 0.00 0 0.00
ASSOCIATE RESEARCH/DATA ANALYST 13,338 0.38 34,488 1.00 34,488 1.00 0 0.00
RESEARCH/DATA ANALYST 50,204 1.09 91,542 2.00 91,542 2.00 0 0.00
PUBLIC RELATIONS SPECIALIST 24,083 0.67 24,255 0.68 24,255 0.68 0 0.00
SENIOR PUBLIC RELATIONS SPECIALIST 39,169 0.98 40,402 1.02 40,402 1.02 0 0.00
PUBLIC RELATIONS COORDINATOR 204,793 4.35 270,441 5.68 270,441 5.68 0 0.00
MAINTENANCE WORKER Il 263 0.01 0 0.00 0 0.00 0 0.00
FISCAL & ADMINISTRATIVE MGR 2,816 0.04 0 0.00 0 0.00 0 0.00
HUMAN RESOURCES MGR 197 0.00 0 0.00 0 0.00 0 0.00
COMMISSIONER 69,180 0.38 69,545 0.38 69,545 0.38 0 0.00
DEPUTY COMMISSIONER 11,351 0.10 11,878 0.10 11,878 0.10 0 0.00
DESIGNATED PRINC ASSISTANT-DEP 3,836 0.05 0 0.00 0 0.00 0 0.00
ASSIST COMMISSIONER 7,817 0.08 0 0.00 0 0.00 0 0.00
ASSISTANT COMMISSIONER 210,827 2.14 187,911 1.82 187,911 1.82 0 0.00
CHIEF COUNSEL 35,634 0.36 37,228 0.38 37,228 0.38 0 0.00
SENIOR COUNSEL 27,398 0.38 27,345 0.38 27,345 0.38 0 0.00
MISCELLANEOUS PROFESSIONAL 145 0.00 0 0.00 0 0.00 0 0.00
EXECUTIVE ASSISTANT 815 0.02 0 0.00 0 0.00 0 0.00
SPECIAL ASST PROFFESIONAL 2,234 0.03 0 0.00 0 0.00 0 0.00
PRINCIPAL ASSISTANT BOARD/COMMIS¢ 18,800 0.36 19,435 0.38 19,435 0.38 0 0.00
AGENCY BUDGET ANALYST 10,614 0.22 14,285 0.30 14,285 0.30 0 0.00
AGENCY BUDGET SR. ANALYST 3,629 0.07 0 0.00 0 0.00 0 0.00
ACCOUNTS ASSISTANT 22,508 0.73 27,313 0.90 27,313 0.90 0 0.00
SENIOR ACCOUNTS ASSISTANT 19,094 0.50 23,420 0.60 23,420 0.60 0 0.00
ACCOUNTANT 10,172 0.26 12,043 0.30 12,043 0.30 0 0.00
INTERMEDIATE ACCOUNTANT 7,703 0.15 16,530 0.30 16,530 0.30 0 0.00

9/22/21 15:33
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023

Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN

COORDINATION ADMINISTRATION

CORE
ASSISTANT DIRECTOR 58,919 0.78 67,492 0.90 67,492 0.90 0 0.00
GRANTS SPECIALIST 2,350 0.05 0 0.00 0 0.00 0 0.00
PROCUREMENT ANALYST 8,500 0.20 9,824 0.30 9,824 0.30 0 0.00
PROCUREMENT SPECIALIST 15,094 0.29 15,546 0.30 15,546 0.30 0 0.00
HUMAN RESOURCES GENERALIST 2,522 0.07 2,598 0.07 2,598 0.07 0 0.00
HUMAN RESOURCES SPECIALIST 6,696 0.13 6,954 0.14 6,954 0.14 0 0.00
NETWORK INFRASTRUCTURE TECHNICI 4,600 0.10 3,771 0.09 3,771 0.09 0 0.00
SENIOR ASSOCIATE RESEARCH/DATA Al 141,267 3.50 119,502 3.00 119,502 3.00 0 0.00
FACILITIES ASSOCIATE 6,210 0.18 6,208 0.18 6,208 0.18 0 0.00

TOTAL - PS 1,789,522 31.48 1,928,064 36.18 1,928,064 36.18 0 0.00
TRAVEL, IN-STATE 4,946 0.00 23,292 0.00 23,292 0.00 0 0.00
TRAVEL, OUT-OF-STATE 126 0.00 10,442 0.00 10,442 0.00 0 0.00
FUEL & UTILITIES 0 0.00 4,224 0.00 4,224 0.00 0 0.00
SUPPLIES 111,906 0.00 32,591 0.00 32,591 0.00 0 0.00
PROFESSIONAL DEVELOPMENT 87,121 0.00 24,939 0.00 24,939 0.00 0 0.00
COMMUNICATION SERV & SUPP 26,865 0.00 19,613 0.00 19,613 0.00 0 0.00
PROFESSIONAL SERVICES 75,324 0.00 86,399 0.00 86,399 0.00 0 0.00
HOUSEKEEPING & JANITORIAL SERV 0 0.00 3 0.00 3 0.00 0 0.00
M&R SERVICES 9,495 0.00 1,738 0.00 1,738 0.00 0 0.00
COMPUTER EQUIPMENT 85,425 0.00 0 0.00 0 0.00 0 0.00
MOTORIZED EQUIPMENT 0 0.00 3 0.00 3 0.00 0 0.00
OFFICE EQUIPMENT 18,625 0.00 6,952 0.00 6,952 0.00 0 0.00
OTHER EQUIPMENT 5,975 0.00 12,571 0.00 12,571 0.00 0 0.00
PROPERTY & IMPROVEMENTS 0 0.00 3 0.00 3 0.00 0 0.00
BUILDING LEASE PAYMENTS 0 0.00 1,201 0.00 1,201 0.00 0 0.00
EQUIPMENT RENTALS & LEASES 0 0.00 681 0.00 681 0.00 0 0.00
MISCELLANEOUS EXPENSES 12,947 0.00 341,850 0.00 341,850 0.00 0 0.00
TOTAL - EE 438,755 0.00 566,502 0.00 566,502 0.00 0 0.00

9/22/21 15:33
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN
COORDINATION ADMINISTRATION
CORE
PROGRAM DISTRIBUTIONS 0 0.00 1 0.00 1 0.00 0 0.00
TOTAL - PD 0 0.00 1 0.00 1 0.00 0 0.00
GRAND TOTAL $2,228,277 31.48 $2,494,567 36.18 $2,494,567 36.18 $0 0.00
GENERAL REVENUE $2,221,404 31.32 $2,361,785 35.18 $2,361,785 35.18 0.00
FEDERAL FUNDS $0 0.00 $0 0.00 $0 0.00 0.00
OTHER FUNDS $6,873 0.16 $132,782 1.00 $132,782 1.00 0.00

9/22/21 15:33
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN

COORDINATION ADMINISTRATION
Pay Plan FY22-Cost to Continue - 0000013

OTHER 0 0.00 0 0.00 1,356 0.00 0 0.00
RESEARCH ASSOCIATE | 0 0.00 0 0.00 405 0.00 0 0.00
ADMINISTRATIVE SUPPORT CLERK 0 0.00 0 0.00 212 0.00 0 0.00
LEAD ADMINISTRATIVE SUPPORT ASSIS 0 0.00 0 0.00 339 0.00 0 0.00
ADMINISTRATIVE SUPPORT PROFESSIO 0 0.00 0 0.00 77 0.00 0 0.00
ASSISTANT ASSOCIATE 0 0.00 0 0.00 393 0.00 0 0.00
DIRECTOR 0 0.00 0 0.00 4,156 0.00 0 0.00
DIRECTOR OF EXTERNAL RELATIONS 0 0.00 0 0.00 318 0.00 0 0.00
SENIOR ASSOCIATE 0 0.00 0 0.00 546 0.00 0 0.00
ASSOCIATE RESEARCH/DATA ANALYST 0 0.00 0 0.00 341 0.00 0 0.00
RESEARCH/DATA ANALYST 0 0.00 0 0.00 906 0.00 0 0.00
PUBLIC RELATIONS SPECIALIST 0 0.00 0 0.00 240 0.00 0 0.00
SENIOR PUBLIC RELATIONS SPECIALIST 0 0.00 0 0.00 400 0.00 0 0.00
PUBLIC RELATIONS COORDINATOR 0 0.00 0 0.00 2,678 0.00 0 0.00
COMMISSIONER 0 0.00 0 0.00 689 0.00 0 0.00
DEPUTY COMMISSIONER 0 0.00 0 0.00 118 0.00 0 0.00
ASSISTANT COMMISSIONER 0 0.00 0 0.00 1,861 0.00 0 0.00
CHIEF COUNSEL 0 0.00 0 0.00 369 0.00 0 0.00
SENIOR COUNSEL 0 0.00 0 0.00 271 0.00 0 0.00
PRINCIPAL ASSISTANT BOARD/COMMIS¢ 0 0.00 0 0.00 192 0.00 0 0.00
AGENCY BUDGET ANALYST 0 0.00 0 0.00 141 0.00 0 0.00
ACCOUNTS ASSISTANT 0 0.00 0 0.00 270 0.00 0 0.00
SENIOR ACCOUNTS ASSISTANT 0 0.00 0 0.00 232 0.00 0 0.00
ACCOUNTANT 0 0.00 0 0.00 119 0.00 0 0.00
INTERMEDIATE ACCOUNTANT 0 0.00 0 0.00 164 0.00 0 0.00
ASSISTANT DIRECTOR 0 0.00 0 0.00 668 0.00 0 0.00
PROCUREMENT ANALYST 0 0.00 0 0.00 97 0.00 0 0.00
PROCUREMENT SPECIALIST 0 0.00 0 0.00 154 0.00 0 0.00
HUMAN RESOURCES GENERALIST 0 0.00 0 0.00 26 0.00 0 0.00
HUMAN RESOURCES SPECIALIST 0 0.00 0 0.00 69 0.00 0 0.00
NETWORK INFRASTRUCTURE TECHNICI 0 0.00 0 0.00 37 0.00 0 0.00
SENIOR ASSOCIATE RESEARCH/DATA At 0 0.00 0 0.00 1,183 0.00 0 0.00
9/22/21 15:33 Page 5 of 120
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN
COORDINATION ADMINISTRATION
Pay Plan FY22-Cost to Continue - 0000013
FACILITIES ASSOCIATE 0 0.00 0 0.00 61 0.00 0 0.00
TOTAL - PS 0 0.00 0 0.00 19,088 0.00 0 0.00
GRAND TOTAL $0 0.00 $0 0.00 $19,088 0.00 $0 0.00
GENERAL REVENUE $0 0.00 $0 0.00 $18,683 0.00 0.00
FEDERAL FUNDS $0 0.00 $0 0.00 $0 0.00 0.00
OTHER FUNDS $0 0.00 $0 0.00 $405 0.00 0.00

9/22/21 15:33
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development
Program Name: Coordination Administration

Program is found in the following core budget(s): Coordination Administration

HB Section(s): 3.005

la. What strategic priority does this program address?

Coordination

1b. What does this program do?

This program is responsible for a variety of administrative functions such as reviewing institutional missions and academic programs, coordinating major
statewide initiatives, making budget recommendations, coordinating transfer and articulation, and conducting research and policy analysis. Strategic
priorities are focused on helping Missouri reach its educational attainment and workforce goals.

2a. Provide an activity measure(s) for the program.

As part of educational attainment goals, DHEWD seeks to increase the number of Missouri students filing the Free Application for Federal Student Aid
(FAFSA), which is the first step to qualifying for most forms of federal and state financial aid, including Access Missouri and A+. DHEWD offers FAFSA
Frenzy events across the state at many high schools, colleges, and community organizations to assist students and their families in completing the FAFSA.
DHEWD also offers a FAFSA completion tool that gives local school districts the information they need to assist in increasing FAFSA completion rates. In

the national FAFSA filing rankings for AY 2022 of high school seniors, Missouri is 33rd. There have been 38,261 completions in the state, a -4.6% change (-
1,826 completions) compared to last academic year. Missouri is ranked 25th in percent change for completions.

FAFSA Filing Rates for Missouri High School Seniors
80%
0% 57% 57% 59%
40%
20%
0% T T 1
FY 2019 Actual FY 2020 Actual FY 2021 Actual * Base Target Stretch Target

* FY 2021 data is through August 27, 2021 for the high school class of 2021. FAFSA filing is down nationwide due to impacts from the COVID-19 pandemic.
Nationally, there has been a -4.2% change compared to last academic year.
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005
Program Name: Coordination Administration
Program is found in the following core budget(s): Coordination Administration

HB 1042 directed the CBHE to require public colleges and universities "to replicate best practices in remedial education." One of the best practices
identified is developing alternative ways of delivering remedial education, such as the Corequisite Remediation Initiative. DHEWD's Corequisite
Remediation Initiative in Missouri strives to increase college access and completion for underprepared students by placing them immediately in
college-level coursework with additional academic support, rather than the multiple levels of traditional, non-credit remedial courses.

Remediation Rate

50%
20% 22% 209
30% 2 2
20% 17% 15% 13%
o — - I —

0%

Fall 2018 Actual Fall 2019 Actual Fall 2020 Actual Base Target Stretch Target

The Corequisite Remediation Initiative aims to increase gateway course completion within a student's first two years of college by enrolling entering
students into college-level math and English courses. Corequisite remediation provides those who need additional help with a concurrent course or lab
that offers academic support. This reduces the time to degree completion and thus also reduces costs to students.

Gateway Course Completion (Math and English Within Two Years of First-Time
Enrollment)*
50%
20% 38% 41% 41% 43%
30%
20%
10%
0% T T T T
Fall 2016 Actual Fall 2017 Actual Fall 2018 Actual Base Target Stretch Target

* Incoming first-time full-time students (including transfers) who completed both gateway courses within two years of initial enrollment.
DHEWD is using newly available data to replace a discontinued prior data source, and defined gateway courses may differ from prior reports.
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Coordination Administration

Program is found in the following core budget(s): Coordination Administration

2b. Provide a measure(s) of the program's quality.
The CBHE, in addition to its responsibility for the approval of new academic programs and program changes at public colleges and universities,
is also charged with reviewing existing programs. The Department works with institutions to review programs that were provisionally approved
to determine if the program is meeting the following criteria: contribution to institutional mission, addressing statewide needs, expenditures,
productivity, and qualified graduates. Department staff update the CBHE on the actions taken on provisionally approved programs. The
following data indicates the result of the provisional review for FY2021.

Program Status Number Percentage
Operating Under Provisional Approval 44 100%
Action Taken on Provisionally Approved Programs
Granted Full Approval 26 59.09%
Retained on Provisional Status for Two Years 10 22.73%
Inactivated or Deleted by the Institution 8 18.18%

Programs retaining their provisional status have two years to meet the criteria for full approval.
Institutions have established program review cycles, during which they evaluate all existing program
offerings based on CBHE guidelines and additional institutional criteria.
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Coordination Administration

Program is found in the following core budget(s): Coordination Administration

2c. Provide a measure(s) of the program's impact.

Postsecondary education provides individuals with the knowledge and skills necessary to be economically independent and intellectually engaged.

= 10 public universities operating 13 public university campuses with an enroliment of 104,443 students (full-time equivalent)

* 13 public two-year colleges with an enroliment of 47,261 students (FTE)

* 1 public two-year technical college with an enrollment of 1866 students (FTE)

» 24 independent colleges and universities with an enrollment of 79,767 students (FTE)

» 142 private career or proprietary main locations certified to operate by the CBHE with an enrollment of about 33,300 students

Total headcount enrollment at Missouri public institutions.

Total Full-Time Equivalent Enrollment at Missouri Public Institutions

200,000

166,414 161,289 153,570

o ———
150,000 —
100,000
50,000 . .
FY 2019 FY 2020 FY 2021
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Coordination Administration

Program is found in the following core budget(s): Coordination Administration

2d. Provide a measure(s) of the program'’s efficiency.

One purpose of academic program review is to improve higher education efficiency in the delivery of academic programs to students in Missouri. To
operationalize that purpose, the department developed a streamlined process for the review and approval of academic programs submitted by
institutions. The prior structure for review of submitted programs required 35 days, with approvals for new programs and program changes being granted
once every 4-5 months, to coincide with the CBHE meetings. This process often required more than 120 days. This new process reduced the timeline for
review and approval of programs and program changes to 31 days so that institutions have the flexibility to meet workforce and student needs while also
maintaining fidelity to their core missions. The new process involves a three-tiered framework - staff review (minor program changes), routine review
(new programs meeting specific criteria for expedited review), and comprehensive review (unusually complex submissions meeting specific criteria that
place the proposal outside of routine review and requiring a longer, more intense review).

® Cycle time measures the level of efficiency in processing new program and program change requests at the staff and routine levels of review. For all
requests at the staff and routine levels received by the first of the month, DHEWD staff will typically process, review, and report decisions back to the
institutions by the end of that same month. Programs reviewed at the comprehensive level are not included in this cycle time due to the complexity of
the review process. Base target = 31 days; stretch target = 31 days.

New Program Action Cycle Time
35

31 31 31 31 31 31 31 31 31 31 31 31 31 31 31
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Coordination Administration

Program is found in the following core budget(s): Coordination Administration

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditures
$3,500,000
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4. What are the sources of the "Other " funds?
Quality Improvement Revolving Fund (0537); DHEWD Out-of-State Program Fund (0420)
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)
Chapters 172, 173, 174 and 178, RSMo
6. Are there federal matching requirements? If yes, please explain.
No
7. Is this a federally mandated program? If yes, please explain.
No
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Out-of-State Program Approval

Program is found in the following core budget(s): Coordination Administration

la. What strategic priority does this program address?
Coordination
1b. What does this program do?

This program allows the Missouri Department of Higher Education and Workforce Development (DHEWD) to provide appropriate oversight of out-of-state
public institutions offering postsecondary education to Missouri residents, as directed by Section 173.005.2(14), RSMo. The approved out-of-state
institutions had increased significantly until 2016 but has declined dramatically primarily due to Missouri's membership in the State Authorization
Reciprocity Agreement (SARA), which allows out-of-state institutions who have joined SARA to be authorized to offer online education in all SARA-
participating states without additional approval. However, some out-of-state public institutions that have not joined SARA in their state require DHEWD to
authorize them if they want to offer education in Missouri.

2a. Provide an activity measure(s) for the program.

Percent of initial applications meeting the standard. Out-of-state institutions' authorization to operate in Missouri is granted for one year only to ensure
the quality of programs being offered. Out-of-state institutions are required to submit the following information to DHEWD yearly, for review and to
receive authorization for the next year:

1. Good standing with their authorizing state agency: 100 percent of initial applications met the standard.

2. Evidence of accredition by a USDE recognized accrediting body: 100 percent of initial applications met the standard.

3. The list of degree programs and projected number of Missouri residents enrolled: 100 percent of initial applications met the standard.

4. Assurance from the institution that they are abiding by the CBHE Principles of Good Practice for Distance Learning and We b-based courses: 100
percent of initial applications met the standard.

Forty-nine institutions were authorized during the 2016-2017 year and 12 during the 2017-2018 year. During the 2018-2019 and 2019-2020 academic
years, only 5 institutions, all from the state of California (a non-SARA state), were authorized. In the 2020-2021 academic year, DHEWD approved 7
California public institutions to offer programs in Missouri.
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005
Program Name: Out-of-State Program Approval
Program is found in the following core budget(s): Coordination Administration

2b. Provide a measure(s) of the program's quality.

All institutions must provide documentation of accreditation and assure that they are following the CBHE Principles of Good Practice for Distance
Learning and Web-Based Courses. All students can file a formal complaint with the Missouri Department of Higher Education and Workforce

Development if these schools are in violation of any of these practices as well as complaints of a more general nature. DHEWD has received no formal
complaints on any of the approved schools.

2c. Provide a measure(s) of the program's impact.

This program served a total of 248 Missouri students, all from the approved California state institutions receiving certification in FY 2021.

FY 2021 Types of Progggms offered by Public Out-of-State Institutions

)
0% 1% 1

O *Certificates DO Associate Degrees

MBachelor's Degrees B Master's Degrees

93%
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Out-of-State Program Approval

Program is found in the following core budget(s): Coordination Administration

2d. Provide a measure(s) of the program's efficiency.

Percent of approvals completed within the established timeline. Data to measure efficiency is based on initial contact by the out-of-state institution
through time of approval, based on the following parameters:

1. Date the application materials were sent from DHEWD to the institution goal was within 10 working days: 100% met.
2. Date official authorization was issued goal was within 20 working days: 100% met.

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History
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PROGRAM DESCRIPTION

Department of Higher Education and Workforce Development HB Section(s): 3.005

Program Name: Out-of-State Program Approval

Program is found in the following core budget(s): Coordination Administration

4. What are the sources of the "Other " funds?
DHEWD Out-of-State Program Fund (0420)
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)
Section 173.005.2(14). and 173.030(6), RSMo
6. Are there federal matching requirements? If yes, please explain.
No
7. Is this a federally mandated program? If yes, please explain.
No
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section
1. AMOUNT OF REQUEST
FY 2023 Budget Request FY 2023 Governor's Recommendation
GR Federal Other Total GR Federal Other Total
PS 174,263 0 0 174,263 PS 0 0 0 0
EE 31,329 0 0 31,329 EE 0 0 0 0
PSD 0 0 0 0 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 205,592 0 0 205,592 Total 0 0 0 0
FTE 4.90 0.00 0.00 4.90 FTE 0.00 0.00 0.00 0.00
Est. Fringe | 130,918 | 0 | 0| 130,918 Est. Fringe | 0 | 0 | 0 | 0

Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation.

Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation.

Other Funds:

Other Funds:

2. THIS REQUEST CAN BE CATEGORIZED AS:

New Legislation
Federal Mandate
GR Pick-Up

Pay Plan

X Fund Switch
Cost to Continue

Equipment Replacement

New Program
Program Expansion
Space Request
Other:

3. WHY IS THIS FUNDING NEEDED? PROVIDE AN EXPLANATION FOR ITEMS CHECKED IN #2.

CONSTITUTIONAL AUTHORIZATION FOR THIS PROGRAM.

INCLUDE THE FEDERAL OR STATE STATUTORY OR

Without some state support, staff must prioritize federal grant requirements over Missouri specific data needed to grow the economy and help keep Missouri
businesses competitive. The demand for labor market information and analysis has grown significantly. The pandemic further highlighted the need for more

localized and timely data to support economic recovery and growth

. At the same time, federal grant funding in support of these activities has remained flat or has

declined. MERIC’s funding from the U.S. Bureau of Labor Statistics (BLS) and Employment and Training Administration (ETA) for FY 2022 is within one percent of the
same funding as in FY 2014, while inflation increased by 12.5 percent and growth in state fringe benefits and COLAs charged against the grants have eroded the

funding further.
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section

In addition, with the creation of the Department of Higher Education and Workforce Development with Executive Order 19-03, approximately $130,000 in general
revenue that previously supported MERIC’s work remained with the Department of Economic Development after the merger. At the same time that federal
funding has declined, state benefit and COLA increases occurred, which has forced the unit to leave some positions unfilled and workforce analysis data needs to
be less responsive, delayed or simply unfulfilled. This has resulted in funding shortages for data collection staff each year of approximately $150,000. Even with
the department’s resources, response rates to data collection nationally are declining, making it more difficult and time-intensive to collect data from the federal
surveys. Without the additional funding, possible staff reductions or furloughs could be required, which would significantly reduce the amount and quality of data
provided if limited to federal grant funding exclusively.

Without the general revenue funding that was previous allocated to MERIC prior to the merger, MERIC has had to significantly reduce the amount of data at the
state and regional level it can provide for economic and demographic analysis and trends. Regional liaisons, which are staff assigned to help serve each region of
the state with labor market and economic information, have had to increase the number of regions served per staff member due to budgetary restrictions due to
100 percent reliance on federal grant funding forcing the unit to hold vacancies open.

MERIC's federal funding from the U.S. Department of Labor comes from the Bureau of Labor Statistics (BLS) and Employment and Training Administration (ETA).
The BLS is authorized to collect labor market information pursuant to the 1884 statute (29 USC 1), an Act to Establish the Bureau of Labor, as amended. Section
14 of the Wagner-Peyser Act (29 USC 49 f(a)(3)(D)) authorizes the Secretary of Labor to reimburse the States to provide data for national statistical programs. In
addition, both BLS and ETA cite the Workforce Investment Act of 1998 which amended the Wagner-Peyser Act by adding a new section 15, "Employment
Statistics," which authorizes the Secretary of Labor to "...oversee the development, maintenance, and continuous improvement of a nationwide system of
economic statistics..." as authorization for their programs.
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section

4. DESCRIBE THE DETAILED ASSUMPTIONS USED TO DERIVE THE SPECIFIC REQUESTED AMOUNT. (How did you determine that the requested
number of FTE were appropriate? From what source or standard did you derive the requested levels of funding? Were alternatives such as
outsourcing or automation considered? If based on new legislation, does request tie to TAFP fiscal note? If not, explain why. Detail which portions of
the request are one-times and how those amounts were calculated.)

The assumptions used to request this amount are based on the projected federal grant funding shortfall for existing staff for FY 2022 and the most recent two
years. In addition, the amount includes filling currently vacant FTEs to return to previous levels of data analysis and service to Missouri businesses and job-
seekers. The funding request equals the federal grant funding swap. This will fill the gaps for current staffing in order to return to previous levels of service from
MERIC. Picking up these shortages with state funds will allow staff to meet more Missouri specific needs and help Missouri gain and keep a competitive
advantage using improved workforce data analysis as we compete with other states.

No additional FTE would be required as federal FTE would be moved to cover these 4.9 GR funded FTE. Due to equipment refresh needs, the request includes
one-time funding of $13,030 to ensure five computers for data analysis are available since current machines are beyond their reasonable life cycle and federal
funding is not available. In total, a portion or all of some 8 positions (4.9 FTE total) are affected by this federal funds swap from federal to general revenue in
order to maximize the units ability to provide Missouri specific data and analysis not covered by federal funding. Total expense and equipment ongoing needs
are based upon OA standards with additional software needs plus ongoing professional development for these staff.
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section

5. BREAK DOWN THE REQUEST BY BUDGET OBJECT CLASS, JOB CLASS, AND FUND SOURCE. IDENTIFY ONE-TIME COSTS.

Dept Req Dept Req Dept Req Dept Req Dept Req DeptRReq DeptReq DeptReq DeptReq

GR GR FED FED OTHER OTHER TOTAL TOTAL  One-Time

Budget Object Class/Job Class DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS
0

174,263 4.9 174,263 4.9 0

Total PS 174,263 4.9 0 0.0 0 0.0 174,263 4.9 0
0
0

31,329 31,329 13,030

Total EE 31,329 0 0 31,329 13,030
Program Distributions 0

Total PSD 0 0 0 0 0

Transfers
Total TRF 0 0 0 0 0
Grand Total 205,592 4.9 0 0.0 0 0.0 205,592 4.9 13,030
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NEW DECISION ITEM
RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section
Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec  Gov Rec
GR GR FED FED OTHER OTHER TOTAL  One-Time
Budget Object Class/Job Class DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS
0
0 0.0
Total PS 0 0.0 0 0.0 0 0.0 0 0.0 0
0
0
0
0
Total EE 0 0 0 0 0
Program Distributions 0
Total PSD 0 0 0 0 0
Transfers
Total TRF 0 0 0 0 0
Grand Total 0 0.0 0 0.0 0 0.0 0 0.0 0
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section

6. PERFORMANCE MEASURES (If new decision item has an associated core, separately identify projected performance with & without additional
funding.)

6a. Provide an activity measure(s) for the program.

Without the additional funding and without the department’s ability to continue to fill the federal funding gap, the projected number of
customers in training and presentations would decline by 15 percent. The ability to provide customer assistance would decline as
response times would have to increase with the reduction in staff.

If the additional funding is received, MERIC would add additional state and regional data and insights to the website and through
customer engagement, likely leading to more website page views each year, more customers directly engaged, and the ability to serve
more customers each year.

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Actual Projected | Projected
Direct Activities
Customers in Training/Presentations 2,139 2,501 1,585 1,843 1,474 1,474
Customer Assistance 1,034 996 1,247 1,281 1,000 1,000
E-Newsletter Recipients 2,988 2,955 3,420 4,929 5,028 5,128
Indirect Activities
Website Page Views 430,159 556,043 320,786 397,531 405,482 413,591
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section
6b. Provide a measure(s) of the program's quality.

MERIC administers an annual Customer Satisfaction Survey. FY 2021 results showed declines in the ratings for both helpfulness of the

information and satisfaction with the level of assistance, likely in part due to services that are no longer provided due to unfilled FTEs.

Without the additional funding or the department’s ability to find ways to fill the federal grant funding gaps each year, customer
satisfaction is likely to decrease significantly with reduced services, reports, and data provided, and slower response times.

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Actual Actual Actual Actual Projected | Projected
How helpful is the information you receive? 76% 79% 79% 74% 76% 76%
How satisfied are you with the assistance? 53% 60% 62% 52% 54% 54%
How satisfied are you with MERIC knowledge? 72% 76% 79% 80% 82% 82%
How would you rate your overall satisfaction? 73% 77% 76% 77% 79% 79%
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section
6C. Provide a measure(s) of the program's impact.

Direct outreach per staff in FY 2021 indicated an increase due to the increase in subscribers to the MERIC weekly newsletter with the
merger to DHEWD. The actual number of customers assisted and served directly through training or other customer support has declined.

Direct Outreach Per Staff
500
200 401 393 401 393 401
300 257257262 25262 305 257280 257 257 Projected
200 = \ = W Actual
100 I I Kl Base
0 l I A N\ 8 Stretch
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Direct Outreach per Staff: Sum of MERIC reported customers assisted, people trained or in presentations, and delivered newsletter
recipients in the year divided by staff level. FY 2020 increase is due to significant increase in newsletter recipients with the
reorganization to DHEWD. Presentation and trainings in FY 2020 and FY 2021 were down significantly due to limited in-person
outreach activities due to COVID.
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section
6d. Provide a measure(s) of the program's efficiency.

The recent decline in cost per research project and service is due to a reduction in staff and reduction in services and products provided.

i Cost Per Research Product and Service
2000 Projected
$989 $916 491
$91659165989 $9165989 $9165985 270 9989 "M, 9989 916409 m Actual
U INE SN CTE TN TR e
0 [ | L]
B Stretch
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

* Annual Cost Per Research Product & Service: Sum of MERIC total funding (federal grants and state revenue) divided by sum of new
research products, presentations, and services in the year.

** Calculate stretch goal of reduced cost of 5% from FY 2018 base year.

*** FY 2020 and FY 2021 Actual significantly lower due to unexpected changes in budget expenditures and staffing. That trend is not
expected to continue in FY 2022.
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division: Performance and Strategy
NDI - MERIC Workforce Analysis Staffing DI#1555010 HB Section

7. STRATEGIES TO ACHIEVE THE PERFORMANCE MEASUREMENT TARGETS:

-With the additional funding to retain staff previously funded by the federal grant, the existing targets will be able to be met. Without the additional
funding, and should DHEWD be unable to fill from other one-time and variable sources each year, the existing targets will not be met.

-With the additional funding, the amount of economic and demographic analysis for Missouri and local areas can to return to previous levels, providing the
services Missourians had previously expected from MERIC prior to the merger.

-Filling vacant FTEs will increase the opportunity to directly provide training and support to customers through direct outreach and instruction, both
virtually and in communities, and assist with higher quality and more complete data collection for essential information such as occupational employment
and wage data by region.
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN
COORDINATION ADMINISTRATION
Office Performance & Strategy - 1555010
SALARIES & WAGES 0 0.00 0 0.00 174,263 4.90 0 0.00
TOTAL - PS 0 0.00 0 0.00 174,263 4.90 0 0.00
COMMUNICATION SERV & SUPP 0 0.00 0 0.00 18,299 0.00 0 0.00
OFFICE EQUIPMENT 0 0.00 0 0.00 13,030 0.00 0 0.00
TOTAL - EE 0 0.00 0 0.00 31,329 0.00 0 0.00
GRAND TOTAL $0 0.00 $0 0.00 $205,592 4.90 $0 0.00
GENERAL REVENUE $0 0.00 $0 0.00 $205,592 4.90 0.00
FEDERAL FUNDS $0 0.00 $0 0.00 $0 0.00 0.00
OTHER FUNDS $0 0.00 $0 0.00 $0 0.00 0.00

9/22/21 15:33

im_didetail
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NEW DECISION ITEM

RANK: 7 OF 11
Department of Higher Education and Workforce Development Budget Unit  55520C
Division - Office of the General Counsel
NDI - Legal Staff DI#1555011 HB Section
1. AMOUNT OF REQUEST
FY 2023 Budget Request FY 2023 Governor's Recommendation
GR Federal Other Total GR Federal Other Total

PS 75,000 0 0 75,000 PS 0 0 0 0
EE 15,490 0 0 15,490 EE 0 0 0 0
PSD 0 0 0 0 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 90,490 0 0 90,490 Total 0 0 0 0
FTE 1.00 0.00 0.00 1.00 FTE 0.00 0.00 0.00 0.00
Est. Fringe | 39,937 | 0 | 0] 39,937 Est. Fringe | 0 | 0 | 0 | 0
Note: Fringes budgeted in House Bill 5 except for certain fringes Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation. budgeted directly to MoDOT, Highway Patrol, and Conservation.
Other Funds: Other Funds:
2. THIS REQUEST CAN BE CATEGORIZED AS:

New Legislation New Program Fund Switch

Federal Mandate X Program Expansion Cost to Continue

GR Pick-Up Space Request Equipment Replacement

Pay Plan Other:

3. WHY IS THIS FUNDING NEEDED? PROVIDE AN EXPLANATION FOR ITEMS CHECKED IN #2. INCLUDE THE FEDERAL OR STATE STATUTORY OR
CONSTITUTIONAL AUTHORIZATION FOR THIS PROGRAM.

This funding is needed to ensure the DHEWD has sufficient legal representation to effectively and timely assist all department operations and needs. DHEWD
operates programs funded by both state and federal funds and governed by a vast array of federal and state laws and regulations. In addition to all financial aid
and higher education programs implemented by DHEWD and funded by general revenue, DHEWD also implements a federal student loan program, governed by
the U.S. Department of Education, as well as the Workforce Innovation and Opportunity Act, governed by the U.S. Department of Labor. The financial aid and loan
programs cost many millions of dollars and are governed by complex legal structures. Therefore, it is critical that DHEWD staff receive the benefit of good legal
counsel to avoid the potential of having to reimburse the federal government should funds be disbursed inappropriately.
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Currently, Department legal staff are spread so thin that they are unable to dedicate sufficient time to all aspects of DHEWD's operations to ensure legal
compliance. All offices within DHEWD request more legal involvement than is currently available. All offices within DHEWD have identified projects they want to
undertake to simplify government and reduce red tape, but they need legal involvement to ensure compliance with the complicated layers of state and federal
laws. Currently, there is not sufficient legal staff to get involved in significant undertakings like this as current legal staff spend their time putting out immediate
fires and managing the immediate needs of the Department. Another attorney will allow for greater legal team involvement to ensure legal compliance across all
the DHEWD programs and assist the Department in serving Missourians as efficiently and as best as possible.

4. DESCRIBE THE DETAILED ASSUMPTIONS USED TO DERIVE THE SPECIFIC REQUESTED AMOUNT. (How did you determine that the requested
number of FTE were appropriate? From what source or standard did you derive the requested levels of funding? Were alternatives such as
outsourcing or automation considered? If based on new legislation, does request tie to TAFP fiscal note? If not, explain why. Detail which portions of

the request are one-times and how those amounts were calculated.)

DHEWD has fewer lawyers than other agencies relative to FTE. For example, DED has 159.01 FTE and three full time attorneys. DNR has 1696.65 FTE and 7 full time
attorneys. DSS has 6547.78 FTE and over 50 full time attorneys. DHEWD has 409.85 FTE and only two full time attorneys. To offer services to the department at a
level commiserate with other state agencies, DHEWD needs another legal FTE. Further, since DHEWD is a new department (established in 2019), the department has
organized itself and gotten its feet underneath it regarding all the various aspects of its operations. It has become clear that DHEWD needs to increase legal staffing

to at least three attorneys (one additional) to meet all department needs.
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5. BREAK DOWN THE REQUEST BY BUDGET OBJECT CLASS, JOB CLASS, AND FUND SOURCE. IDENTIFY ONE-TIME COSTS.

Dept Req Dept Req Dept Req Dept Req Dept Req DeptRReq DeptReq DeptReq DeptReq

GR GR FED FED OTHER OTHER TOTAL TOTAL  One-Time

Budget Object Class/Job Class DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS
0

75,000 1.0 75,000 1.0

Total PS 75,000 1.0 0 0.0 0 0.0 75,000 1.0 0
0
0

15,490 15,490 11,356

Total EE 15,490 0 0 15,490 11,356
Program Distributions 0

Total PSD 0 0 0 0 0

Transfers
Total TRF 0 0 0 0 0
Grand Total 90,490 1.0 0 0.0 0 0.0 90,490 1.0 11,356
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Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec Gov Rec  Gov Rec
GR GR FED FED OTHER OTHER TOTAL  One-Time
Budget Object Class/Job Class DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS FTE DOLLARS
0
0 0.0
Total PS 0 0.0 0 0.0 0 0.0 0 0.0 0
0
0
0
0
Total EE 0 0 0 0 0
Program Distributions 0
Total PSD 0 0 0 0 0
Transfers
Total TRF 0 0 0 0 0
Grand Total 0 0.0 0 0.0 0 0.0 0 0.0 0
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oF__ 1

Department of Higher Education and Workforce Development

Division - Office of the General Counsel

Budget Unit  55520C

NDI - Legal Staff DI#1555011 HB Section
6. PERFORMANCE MEASURES (If new decision item has an associated core, separately identify projected performance with & without additional
funding.)

6a. Provide an activity measure(s) for the program. 6b. Provide a measure(s) of the program's quality.

-It is difficult to measure the activity of a legal staff member due to the
fact that their work is thought-based as opposed to outcome based.
-Activity will be measured by how thorough and quickly the new
attorney responds to tasks and requests. The General Counsel will
monitor and review the new attorney's activity.

6¢C. Provide a measure(s) of the program's impact.

-Impact will be measured by how much more supported each office
within DHEWD feels after having more legal support.

-Student refunds can be issued more timely if legal reviews are
completed more quickly after a proprietary institution closure.
-Regulatory and policy reviews can be more rigorous and help
streamline removal of red tape.

-Cost avoidance will be enhanced regarding federal dis-allowances.

-Quality will be determined based on the feedback and reviews of
the staff for whom the new attorney is performing work.

-Overall quality should improve by adding this additional staffing
resource.

6d. Provide a measure(s) of the program's efficiency.

-Efficiency will be determined based on the response time and
quality of the new hire, as reviewed by the General Counsel.

-Sunshine law requests can be processed more timely.

7. STRATEGIES TO ACHIEVE THE PERFORMANCE MEASUREMENT TARGETS:

The new hire will report direct to the General Counsel who will assign and monitor tasks. The General Counsel will confer with leaders of each office
within DHEWD to ascertain whether the support provided by the new attorney is effective and timely . The General Counsel will work to ensure all

department legal needs are met in a timely manner.
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023
Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN
COORDINATION ADMINISTRATION
Addt'l Counsel in Office of GC - 1555011
SALARIES & WAGES 0 0.00 0 0.00 75,000 1.00 0 0.00
TOTAL - PS 0 0.00 0 0.00 75,000 1.00 0 0.00
COMMUNICATION SERV & SUPP 0 0.00 0 0.00 4,134 0.00 0 0.00
OFFICE EQUIPMENT 0 0.00 0 0.00 11,356 0.00 0 0.00
TOTAL - EE 0 0.00 0 0.00 15,490 0.00 0 0.00
GRAND TOTAL $0 0.00 $0 0.00 $90,490 1.00 $0 0.00
GENERAL REVENUE $0 0.00 $0 0.00 $90,490 1.00 0.00
FEDERAL FUNDS $0 0.00 $0 0.00 $0 0.00 0.00
OTHER FUNDS $0 0.00 $0 0.00 $0 0.00 0.00
9/22/21 15:33 Page 8 of 120

im_didetail
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CORE DECISION ITEM

Department of Higher Education and Workforce Development Budget Unit 55640C
Division of Missouri Student Grants and Scholarships
Core - Grant/Scholarship Administration HB Section 3.005
1. CORE FINANCIAL SUMMARY
FY 2023 Budget Request FY 2023 Governor's Recommendation

GR Federal Other Total GR Federal Other Total
PS 371,763 0 0 371,763 PS 0 0 0 0
EE 33,835 0 0 33,835 EE 0 0 0 0
PSD 0 0 0 0 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 405,598 0 0 405,598 Total 0 0 0 0
FTE 8.85 0.00 0.00 8.85 FTE 0.00 0.00 0.00 0.00
Est. Fringe | 255,568 0 | 0| 255568 Est. Fringe | 0 | 0 | 0 | 0

Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation.

Other Funds:

Note: Fringes budgeted in House Bill 5 except for certain fringes
budgeted directly to MoDOT, Highway Patrol, and Conservation.

Other Funds:

2. CORE DESCRIPTION

This program administered nine state student financial assistance programs that provided approximately $129.8 million to more than 64,200 Missouri residents
during FY 2021. The programs administered include: the Advanced Placement Incentive Grant, the Higher Education Academic Scholarship Program (Bright
Flight), the Access Missouri Financial Assistance Program, the A+ Scholarship, the Fast Track Workforce Incentive Grant, the Public Service Officer Survivor Grant,
the Minority and Underrepresented Environmental Literacy Program, the Wartime Veteran's Survivors Grant, and the Kids' Chance Scholarship. This program also
continues to service student repayment and loan forgiveness under the Minority Teaching Scholarship.

Beginning in 2019, the A+ Scholarship was expanded to include reimbursement for dual credit and dual enroliment coursework, with the expansion partially
funded in FY 2022. This program will administer ten state student financial assistance programs in FY 2022 and FY 2023 with the addition of the A+ Dual

Credit/Dual Enrollment Scholarship.

This core request is for general revenue funding of $405,598 and 8.85 FTE necessary to administer the ten state-funded financial assistance programs.
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Department of Higher Education and Workforce Development Budget Unit 55640C
Division of Missouri Student Grants and Scholarships
Core - Grant/Scholarship Administration HB Section 3.005

3. PROGRAM LISTING (list programs included in this core funding)

Grant and Scholarship Administration

4. FINANCIAL HISTORY

FY 2019 FY 2020 FY 2021 FY 2022 Actual Expenditures (All Funds)
Actual Actual Actual  Current Yr.
400,000
Appropriation (All Funds) 394,429 402,898 408,258 405,598 369,939 3Mlo
Less Reverted (All Funds) (11,833) (12,087) (12,247) (12,168) ]
Budget Authority (All Funds) 382,596 390,811 396,011 393,430
300,000
Actual Expenditures (All Funds) 369,989 372,488 347,710 N/A
Unexpended (All Funds) 12,607 18,323 48,301 N/A
200,000
Unexpended, by Fund:
General Revenue 12,607 18,323 48,301 N/A
Federal 0 0 0 N/A 100,000
Other 0 0 0 N/A FY 2019 FY 2020 FY 2021
(1)

Reverted includes the statutory three-percent reserve amount (when applicable).
Restricted includes any Governor's expenditure restrictions which remained at the end of the fiscal year (when applicable).

NOTES: (1) Increase of funds from FY 2018 to FY 2019 was because 6 FTEs were moved from the Loan Program to Grant and Scholarship
Administration.
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CORE RECONCILIATION DETAIL

DEPT OF HIGHER EDUCATION & WORKFOR
GRANT & SCHOLARSHIP ADMIN

5. CORE RECONCILIATION DETAIL

Budget
Class FTE GR Federal Other Total Explanation
TAFP AFTER VETOES
PS 8.85 371,763 0 0 371,763
EE 0.00 33,835 0 0 33,835
Total 8.85 405,598 0 0 405,598
DEPARTMENT CORE REQUEST
PS 8.85 371,763 0 0 371,763
EE 0.00 33,835 0 0 33,835
Total 8.85 405,598 0 0 405,598
GOVERNOR'S RECOMMENDED CORE
PS 8.85 371,763 0 0 371,763
EE 0.00 33,835 0 0 33,835
Total 8.85 405,598 0 0 405,598
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DECISION ITEM SUMMARY

Budget Unit
Decision Item FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 Rk
Budget Object Summary ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED
Fund DOLLAR FTE DOLLAR FTE DOLLAR COLUMN
GRANT & SCHOLARSHIP ADMIN
CORE
PERSONAL SERVICES
GENERAL REVENUE 320,437 6.69 371,763 8.85 371,763 8.85 0 0.00
TOTAL - PS 320,437 6.69 371,763 8.85 371,763 8.85 0 0.00
EXPENSE & EQUIPMENT
GENERAL REVENUE 27,272 0.00 33,835 0.00 33,835 0.00 0 0.00
TOTAL - EE 27,272 0.00 33,835 0.00 33,835 0.00 0 0.00
TOTAL 347,709 6.69 405,598 8.85 405,598 8.85 0 0.00
Pay Plan FY22-Cost to Continue - 0000013
PERSONAL SERVICES
GENERAL REVENUE 0 0.00 0 0.00 3,680 0.00 0 0.00
TOTAL - PS 0 0.00 0 0.00 3,680 0.00 0 0.00
TOTAL 0 0.00 0 0.00 3,680 0.00 0 0.00
Student Financial Aid Staffing - 1555009
PERSONAL SERVICES
GENERAL REVENUE 0 0.00 0 0.00 123,408 3.00 0 0.00
TOTAL - PS 0 0.00 0 0.00 123,408 3.00 0 0.00
EXPENSE & EQUIPMENT
GENERAL REVENUE 0 0.00 0 0.00 299,850 0.00 0 0.00
TOTAL - EE 0 0.00 0 0.00 299,850 0.00 0 0.00
TOTAL 0 0.00 0 0.00 423,258 3.00 0 0.00
GRAND TOTAL $347,709 6.69 $405,598 8.85 $832,536 11.85 $0 0.00

9/22/21 15:32

im_disummary
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FLEXIBILITY REQUEST FORM

BUDGET UNIT NUMBER: 55640C DEPARTMENT: Higher Education and Workforce Development
BUDGET UNIT NAME: Grant & Scholarship Administration
HOUSE BILL SECTION: 3.005 DIVISION: Grant & Scholarship Administration

1. Provide the amount by fund of personal service flexibility and the amount by fund of expense and equipment flexibility you are requesting
in dollar and percentage terms and explain why the flexibility is needed. If flexibility is being requested among divisions, provide the
amount by fund of flexibility you are requesting in dollar and percentage terms and explain why the flexibility is needed.

DEPARTMENT REQUEST

General Revenue PS 18,588 5%
General Revenue E&E 1,692 5%

Flexibility will allow DHEWD to reallocate these limited resources so they can be effectively administered to meet mandatory expenditures. Currently only five percent
is allowed to flex.

2. Estimate how much flexibility will be used for the budget year. How much flexibility was used in the Prior Year Budget and the Current
Year Budget? Please specify the amount.

CURRENT YEAR BUDGET REQUEST
PRIOR YEAR ESTIMATED AMOUNT OF ESTIMATED AMOUNT OF
ACTUAL AMOUNT OF FLEXIBILITY USED FLEXIBILITY THAT WILL BE USED FLEXIBILITY THAT WILL BE USED
$0 $0 $0

3. Please explain how flexibility was used in the prior and/or current years.

PRIOR YEAR CURRENT YEAR
EXPLAIN ACTUAL USE EXPLAIN PLANNED USE

DHEWD does not anticipate using flexibility unless it is necessary to meet
mandatory expenditures. If vacancies occur, it may be necessary to flex EE to PS
to pay annual leave balances to retiring employees.

No flexibility was used in FY 2021.
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DECISION ITEM DETAIL

Budget Unit FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023

Decision Item ACTUAL ACTUAL BUDGET BUDGET DEPT REQ DEPT REQ SECURED SECURED
Budget Object Class DOLLAR FTE DOLLAR FTE DOLLAR FTE COLUMN COLUMN

GRANT & SCHOLARSHIP ADMIN

CORE
OTHER 0 0.00 17,514 1.32 17,514 1.32 0 0.00
ADMIN OFFICE SUPPORT ASSISTANT 164 0.00 0 0.00 0 0.00 0 0.00
EXECUTIVE | 1,586 0.05 0 0.00 0 0.00 0 0.00
TELECOMMUN TECH Il 18 0.00 0 0.00 0 0.00 0 0.00
ADMINISTRATIVE ASSISTANT 132 0.00 0 0.00 0 0.00 0 0.00
SENIOR ASSOCIATE 4,792 0.09 0 0.00 0 0.00 0 0.00
STUDENT ASSISTANCE ASSOCIATE 1,933 0.04 0 0.00 0 0.00 0 0.00
LEAD ADMINISTRATIVE SUPPORT ASSIS 6,368 0.20 3,203 0.10 3,203 0.10 0 0.00
ADMINISTRATIVE SUPPORT PROFESSIO 37,492 1.08 42,441 1.20 42,441 1.20