PROGRAM DESCRIPTION

Department: Mental Health

Program Name: Administration (Director's Office)

Program is found in the following core budget(s): Director's Office

HB Section(s):

10.005

1a. What strategic priority does this program address?

The Department of Mental Health (DMH) will focus efforts on modernizing aspects of Missouri's mental health system, enhancing service delivery models
and improving total health-physical, mental and emotional well-being of all Missourians.

1b. What does this program do?

The Office of Director, with the advice of the Mental Health Commission, is responsible for the overall operations of the Department of Mental Health, its two
clinical divisions and their facilities, one administrative division, support offices, and central office. The director's duties include planning, supervising, and
evaluating the provision of mental health services for Missourians with mental disorders, developmental disabilities, and substance use disorders.

The Director’s Office has a leadership role in the department’s efforts to establish state policies, standards, and outcomes for state programs that affect mental
health. The Director's Office is active in the development of policies and standards in MO HealthNet and insurance as these relate to the population served by
the department. The Department of Mental Health works with other agencies to define target populations, develop interagency agreements, needed legislation,
and interagency funding strategies in collaboration with local entities and consumers.

The Mental Health Commission, composed of seven members, appoints the director of the Department of Mental Health with confirmation by the state Senate.
Commissioners are appointed to four-year terms by the Governor, also confirmed by the Senate. The commissioners serve as principal policy advisers to the
department director.

The Commission, by law, must include an advocate of community mental health services, a physician who is an expert in the treatment of mental iliness, a
physician concerned with developmental disabilities, a member with business expertise, an advocate of substance use disorder treatment, a citizen who
represents the interests of consumers of psychiatric services, and a citizen who represents the interests of consumers of developmental disabilities services.

2a. Provide an activity measure(s) for the program.

Clients/Individuals Served
Division FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Proj.
ADA 64,243 59,530 57,705 60,176 60,176
CPS 82,648 84,581 84,808 79,585 79,585
DD 39,220 40,097 40,130 40,895 40,895

2b. Provide a measure(s) of the program's quality.

N/A
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2c. Provide a measure(s) of the program's impact.
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2d. Provide a measure(s) of the program's efficiency.
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3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Note: Amounts do not include
fringe benefit costs.)

Program Expenditure History
$800,000 $684,304 OGR
8.237 O FEDERAL

$600,000 - 480 404 $506,017 $511,478 $539,454 $548,

$450,420 $480, $456,902 = OTHER
$400,000 - STOTAL

$136,067
$200,000 + $29,984 $49,115 $27,976
FY 20 Actual FY 21 Actual FY 22 Actual FY 23 Planned

4. What are the sources of the "Other " funds?
Not applicable.
5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)
Sections 630.015, 630.020, and 630.025, RSMo.
6. Are there federal matching requirements? If yes, please explain.
No.
7. Is this a federally mandated program? If yes, please explain.
No.
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