
Department: Social Services HB Section(s): 11.315
Program Name: Children's Administration

*FY22 increase was due to the increase use of webinars which allowed for increase class sizes and conveniences for staff's schedule. Additionally, this 
includes any new managers needing to meet the Leadership Development Rule policy and any new hire training requirements. 

The Children's Division (CD) staff training program provides a well trained workforce that is vital to ensuring children and families are treated and supported while 
CD is involved, and can reduce turnover of front line CD staff. The Leadership and Professional Development unit provides training and development for staff, 
resource providers, and contracted case management partners. This program operates through centrally coordinated, regionally located training teams that provide 
a continuum of leadership and professional development opportunities, including new employees and resource parent training, and ongoing and continued 
development for tenured staff and contracted partners.   

CD Leadership and Professional Development unit provides training to staff on CD policies and practices, using federal and state statutes as a framework to ensure 
children and families receive the appropriate services to meet their individual needs. New staff receive formal in-class training, and on-the-job (OJT) training with 
their supervisor and/or specialist coach. Ongoing training is provided to staff based on updated policy and/or changes to state and federal statutes. CD has 
increased its efforts to incorporate simulation technology in the case management training to better equip the workforce to be successful in their positions and work 
with children and families. In addition, CD is utilizing webinars and eLearning opportunities to allow staff  to spend more time with children and families addressing 
their needs.

PROGRAM DESCRIPTION

Program is found in the following core budget(s): Children's Staff Training

1a.  What strategic priority does this program address?
Improving the skills, qualifications, and availability of individuals providing services to children and families.

1b.  What does this program do?

2a.   Provide an activity measure(s) for the program.
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PROGRAM DESCRIPTION

Program is found in the following core budget(s): Children's Staff Training

*Utilizing online webinars allows for increase class sizes and reduces the number of same trainings offered in different locations. 

In FY19, CD implemented a new evaluation tool with a scale from 1-5, with 5 being the best score. This evaluation tool is completed at the end of each training 
session. 

2b.  Provide a measure(s) of the program's quality.
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PROGRAM DESCRIPTION

Program is found in the following core budget(s): Children's Staff Training

*FY22 data will be available in late January 2023.

*FY21 and FY22 saw an increase in webinars for training in order to practice safe social distancing.

2c.   Provide a measure(s) of the program's impact.

2d.   Provide a measure(s) of the program's efficiency.

In FY19, CD implemented a new evaluation tool for Child Welfare Practice Training which measures all of the training aspects, to include classroom, on-the-job 
coaching, shadowing, and co-worker interactions. This evaluation tool is completed at the end of each stage of training.
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PROGRAM DESCRIPTION

Program is found in the following core budget(s): Children's Staff Training

Planned FY 2023 expenditures are net of reverted and reserved.

3.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.  (Note: Amounts do not include 
fringe benefit costs.)

The federal Child Welfare Act and the federal Child Abuse Prevention and Treatment Act obligate Missouri to care for children who are abused and neglected.  
Training related to these obligations would be considered mandatory.

N/A

5.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

State statute:  Sections 210.543, 210.112 (4), and  210.180,RSMo. ; Federal: 42 USC Sections 670 and 5101.  

6.  Are there federal matching requirements?  If yes, please explain.

Child Welfare training expenditures may receive a 50% or 75% federal match for IV-E.

7.  Is this a federally mandated program?  If yes, please explain.

4.  What are the sources of the "Other " funds?
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