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2/15 -2 pm (Planning Notes)

Clarify Core Objectives

Go over David’e ligt of etandard work asgignments from last year
~Orimarily same ag last year with the following exceptions

-Nuraber of new outreach programg developed each year should increage from 2 to 3. lg
thig reagonable?

-Submit quarterly training schedule two months prior to the beginning of the next quarter
inctead of gix weeke. Six weeke doean’t give ug enough time to review and finalize.

| Do any other objectives need to be changed or updated/why?

New Projects

-Ack David to work with Ann to come up with five ways to increage agency interest in
our_new Fmplngp,p Qpnngni’rinn wehgite

-Qubmit ideag for oy review hy Mareh 30 lmplp,mp,n’r at leact two ideag by Mag l

Development Areas

It would Help David to develop his custormer relations skille. Discuss working more with contractors,

contracts, follow up. We can pair-up on the next request. Then, David can solo with minimal oversight.

Feedback

The rollout of the new Leading Today webinar went well. The content wag ugeful and relevant. David’s

research and attention to detail paid off! There were connection problemg, though. Three people couldn’t
log-on and complained. Two people said they weren’t sure how to uge the chat pods. Some of thig could

have been avoided. Digcuse stepe to correct this.

What feedback do you have for me ~ how can [ help?

(Conversation Noteg)

-David had concerng about increaging the number of new outreach programg. Webinare are okay, but if i#’s a

full day clags, he’s worried he hag too much on hig plate. We agreed to keep the number at 3 and to diseuss

progress on this more often to stay on track or revie if neceseary,

David mentioned that it's eagier to remermber itemg for hig weekly statug report if it's completed Friday
ingtead of waiting until Monday. We agreed to make the change.

-David eaid that he stopped by ceveral timeg to review content on hie new webinar, but [ wagn’t available. |

told David that devoting time for thig ig important and shouldn’t be left up to chance. We agreed o start
acheduling meetinag for this in Outlook.

David agked about attending the regional conference thig year. | agked him to check on dates and cost g0

we can digeusg it at our next meeting.

Post-conversation actions: My to do’s

* Make changeg to David’e core work agsignment and eopy David by 2./20.

* Schedule a meeting with David and Ann next week to kick start their work on the Employee

Recognition webaite.




