@ ENGAGE NOTEBOOK: TEAM MEMBER WITH A “BULLET" STYLE

2/15 - 2 pm (Planning Notes)

E xpectations
* .

lssue/ Feedback

" E-mail reviews of new content a challenge ~ some confusion/misunderstanding of
direction -prefer in person— recognize bugy schedule.
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Development ldeas

* Regional conference
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(Conversation Notes]
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Core goals
Tru for 3 outreach programs - flexible baged on projects.
* Fri etatug report — aood
* Training echedule ~ 2 mth target
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Accomnhsmem‘

Develpment Opportunities

Goal [: New project wt [with] Ann
_"Empl e&R&oognmon _webgite generate ageney intereet.
tdeas_bg_S/ 30, diccuss, then implement 2 by 5/1.
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Goal 2: Customer Relations

* Understand deliverables wt contractore and approach wt customers.
* Watch Sarah in next mtq. Take lead for next 2. Agk 2 OK.
* Discuss progress during ENGAGE convergationg.
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Feedback on lssues

Remonal conference 3 bogglblhfu

M To-Do’s
* Next qrt schedule due ASAD!
* Rogerve Thure fo braingtorm wt Ann & Mae for ER wehite.
* Request copies of past agreements to help wt cust & cont.
* Regearch info for conference ~ give to Q
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