@ ENGAGE NOTEBOOK: TEAM MEMBER WITH A “JOURNAL" STYLE

2/15 - 2 pm (Planning Notes)

Reviewed the list of work assignments from lagt year.
Looke good with thece exceptions:
* Not aure it will work to come up with 3 new outreach programs. Might be better
to keep it at 2 (like last year). Need flexibility!
* Ak about changing due date for weekly ctatug report to Friday instead of

Monday. [ think Im foroeﬁma atuff over the weekend. Already “‘mentioned thig to
Jan and Bill They'd be okau with it.

| lssue — Can’t always get in to see you (bugy). Need more time to go over things like

new program content in pergon — Not E-mail!
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Still want to be mare involved in team processes and work with more people ~ anything
[ can do or learn?
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(earn ’rhe lafeg’r from ofher oolleaouee |

(Convergation Notes)
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Discussed core goals
other projecte get in the way,
Okau to start gubml’rﬂno the weekly statug report on Friday.
* Oonfirmed ~ eubmit frammo schedule 2 months prior to start of each quarter

Praige for laet webinar, but will echedule more walk-throughg next time to avoid
technical glitches {log-on, chat pods).

| NEW! Work with Ann on the Employee Recognition wehgite. Need to eubmit 5 new wayg
| to increace agency intereste by 3/30. Need to have 2 ideag up and running by 5/30.

NEW! Given the green light to work more with cugtomers and contractors. Pair-up on next
customer request, then <olo (but okay to agk aueghong)
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Uge Outlook to echedule face to face meetings when needed. Regional conference ig
a posaibility.

| My_Tq- Do’s

Drebare next quarter ’rrammo achedule ASAD!
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cug'romer reoueg’rg
* Qot date and costs for the next regional conference.
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