
HB Section(s): 6.620

Maintain public trust

Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation

1b.  What does this program do?

1a.  What strategic priority does this program address?

Program Name:  Conservation Business Services

The Missouri Department of Conservation ("MDC" or "Department") through its Conservation Business Services provides overall administrative oversight of 
conservation programs and activities to protect and manage fish, forest and wildlife resources of the state; and to facilitate and provide opportunities for 
citizens to use, enjoy and learn about these resources.   

Conservation Business Services:  
• Serves Missouri citizens by directing agency management and providing timely responses to legislative information requests.
• Provides legal counsel to the Department on all legal matters and ensures the Department’s conservation activities are fully compliant with all appropriate 
statutes and legal requirements.
• Acts as the custodian of records, responds to requests for information through the Missouri Sunshine Law, and develops and implements a flexible biennial 
audit plan to evaluate and improve the effectiveness of business processes and functions.
• Provides administrative and technical services for acquisition and disposal of real estate holdings
• Manages environmental and conservation policy development and interagency coordination; conducts reviews of external development projects for impacts 
to fish, forest, and wildlife resources, including Department lands and programs.
• Administers all financial activities of the department including revenue collection, accounts payable, purchasing, accounting, budget and payroll.
• Informs and educates Department staff on issues related to business policies created by changes in statutes, rules and regulations.
• Provides customer support services responsible for the distribution of hunting and fishing permits statewide to retail businesses for sale to the public and the 
collection of permit revenue.
• Operates the Department’s distribution center and warehouse for publications, products, and media loan services
• Provides management of the Department’s information technology assets, which includes all computer hardware and software systems, telephone systems, 
two-way radio and other telecommunications systems, and the coordination of those systems with other state agencies. 
• Defines, designs and implements technology solutions to meet business needs.
• Provides strategies and expertise to effectively leverage, deploy and support technology to strategically enable the Department’s mission.
• Provides staff with continuous improvement training, techniques, tools and resources to adjust processes to consistently strive for operational excellence.



HB Section(s): 6.620

Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

MDC through Asset Management and Planning provides overall oversight of fixed assets to ensure citizen resources are managed wisely.   

Asset Management and Planning:  
• Manages the operations of the department’s fleet including maintenance, repair, disposition and replacement of vehicles, aircraft, marine, heavy equipment, 
ATVs/UTVs and other small mechanical equipment in a cyclical manner based on approved replacement criteria to support ongoing Department research and 
management activities, including specialized equipment, more fuel efficient vehicles, and greenhouse gas emissions reducing equipment and procures 
vehicles and equipment to support transportation needs of all staff involved in public meetings and workshops with Missouri citizens and partner organizations.
• Assists in procuring fuel consumed in the vehicles and equipment utilized for department operations and activities (Fuel is shown in the state's 
budgeting/accounting system under the “SUPPLIES” Budget Object Class rather than “FUEL & UTILITIES” Budget Object Class in the Core Decision Item 
Detail.)
• Provides fuel consumption and expense updates including key trends regarding department-wide fuel consumption to leadership to monitor progress 
according to Department goals. As well as provides regular updates on conserving fuel during normal operations that include tips for reducing consumption.
• Provides aerial transportation for personnel for fish and wildlife surveys, forest fire detection and suppression activities, law enforcement patrols, 
photography, radio telemetry flights for fish and wildlife, and low altitude wildlife surveys.
• Provides office/meeting space for regional salaried and hourly staff, clerical support to staff assigned to individual sites, and greet/meet the public.
• Coordinates infrastructure activities for the Department including engineering, architecture, surveying, construction, facilities maintenance, and statewide 
infrastructure management. 
• Administers the County Aid Road Trust (CART) program to help local partners maintain the public roads leading to Department areas. 
• Provides repair and renovation of existing infrastructure as well as small construction projects approved in the expenditure plan. 

1b.  What does this program do? (continued)
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Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2a.   Provide an activity measure(s) for the program.

Also using the same source, Missouri ranked 10th in paid fishing license 
holders among all states (TX, CA, MN, WI, FL, NC, MI, PA, NY, MO).  
Compared to the eight states that border Missouri, no other state has more 
paid fishing license holders than Missouri.

Low permit cost is one more reason Missouri is a great place to hunt and fish. 
For comparison, Missouri residents pay $12 for an annual fishing permit, while 
residents in the eight neighboring states pay an average of $23.63 for the 
same privileges.  Missouri's $17 Resident Any-Deer Permit is a bargain 
compared to the average of $60.94 for equivalent privileges in surrounding 
states.

Last year, the Department provided over 689,000 free landowner deer or 
turkey hunting permits.

Using the most recent U.S. Fish and Wildlife Service data (2013 calculation 
year), Missouri ranks 10th in paid hunting license holders among all states 
(TX, PA, MI, WI, NY, MN, TN, AL, NC, MO). Compared to the eight states that 
border Missouri, only Tennessee has more paid hunting license holders than 
Missouri.
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Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2a.   Provide an activity measure(s) for the program. (continued)

This is a new measure, with data available for FY19.  The number of staff who 
are "green belt" trained in process improvement techniques will increase.

Heavy equipment usage reduced in construction from lack of appropriation 
authority in FY18
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2b.  Provide a measure(s) of the program's quality.
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Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2c.   Provide a measure(s) of the program's impact.

Survey of participants using MDC programs and/or services.

The goal is to have actual project costs not exceed the original contract 
amount by more than 3%, which is less than the industry average of 5%.  The 
3% allows for unforeseen conditions and other changes necessary to 
complete the project.  This measure compares the final construction cost with 
the original amount of all projects that were completed during the fiscal year.  
This measure demonstrates the final average cost of the construction projects 
regardless of when they were awarded.  A fiscal year performance measure 
below the target amount of 103% exceeds the goal.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2d.   Provide a measure(s) of the program's efficiency.

The measure was new in FY19 and projections were not made for FY18.

The measure was new in FY19 and projections were not made for FY18.
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Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

2d.   Provide a measure(s) of the program's efficiency. (continued)

On-time Performance - The goal is to meet the project timeframe specified in 
the construction contract at least 80% of the time.  (20% allows for extreme 
weather, unexpected site conditions, disasters, and unforeseen circumstances 
during the construction project.)  This measures the percentage of 
construction projects that were completed within the original project time frame 
specified and any agreed upon extensions.
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Program is found in the following core budget(s): Conservation Business Services

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Conservation Business Services

4.  What are the sources of the "Other " funds?
Conservation Commission Fund (0609)

5.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)
Authorization for this program is by state constitutional mandate adopted November 3, 1936.

6.  Are there federal matching requirements?  If yes, please explain.
No; however, this program participates in various federal programs, each with unique matching requirements.

7.  Is this a federally mandated program?  If yes, please explain.
No.

3.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.  (Note: Amounts do not include 
fringe benefit costs.)
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